AAPS Annual Coalition Report
for the
Ellis County Community Partnership
Northwest Kansas Regional Prevention Center - Hays
I. Orienting Information

A. Vision and Mission

The Ellis County Community Partnership (ECCP) envisions a “Healthy Caring Community, where all young people in Ellis county will have the opportunities, skills and recognition to grow up supported and nurtured by their families, schools and community; and become healthy adults who contribute positively to society.  The mission of ECCP is: “To Join Together in a common effort to build a healthy and safe community reducing the risks of alcohol, tobacco, and other drugs while promoting healthy attitudes and behaviors in Ellis County”.



The vision and mission of the Partnership were developed in 1992 and have remained the constant focus of prevention efforts. The goals, objectives and the prevention programming directed at affecting outcomes are determined by the membership of the partnership.  The Partnership represents the following community sectors: parents, school, business, elected officials, city/county government, law enforcement, faith-based agencies, social service and community. 

B. Conceptual Framework

The Partnership’s Strategic Action Plan builds on the databased assessment of a community’s risk priorities, strengths and resources.  This plan has focused on the priority risk factors and drawn on community resources and strengths.  It also addresses resource gaps, issues and barriers by recommending and supporting tested, effective programs or systems-change strategies.   ECCP’s strategic action plan identifies specific desired risk/protective factor outcomes for each selected program, policy or practice along with adolescent problem behavior outcomes.  The plan describes how each selected program, policy and practice will (and has) work(ed) to bring about desired changes in Ellis County’s youth.  The Board develops its outcome-based plan after yearly evaluations of Risk- and Protective-Factors.  These risk factors have been prioritized for community planning: Community Laws and Norms Favorable Toward Drug Use, Perceived Availability of Drugs, Low Commitment to School and Poor Family Management. To influence risk factors and to affect Hays’ youth, ECCP members ascertained that additional methods to reduce community risk factors would be necessary.  Thus, multiple approaches have been implemented with the community. ECCP drafted community-level outcomes consistent of behavior and risk- and protective-factor outcomes that would effectively influence youth and the demographics of the community. ECCP Board members selected various approaches to address the identified priority risk and protective factors.  The Ellis County Community Partnership Strategic Action Plan, which is approved by the board as a whole, is intended to guide community members in supporting program implementation, evaluation and budgeting plans for the tested-effective programs, policies and practices.  Coalition goals and objectives are re-assessed yearly from the risk and resource assessment and program implementation evaluations completed by ECCP. 


Ellis County Community Partnership’s planning process includes yearly discussion and analysis on community risk and protective factors. In this process, Ellis County Community Partnership determines the success of implemented programs, a reduction in the communities’ risks, and the increase in protection within the community. Included in this report is the Logic Model for the partnership that defines ECCP’s efforts and specific initiatives.  The 2004-2005 logic model demonstrates how the Partnership defined drug use problems to be addressed, collected baseline data about the problem and devised goals, objectives or strategies to improve outcomes.  To demonstrate long range planning the 2003-2006 Ellis County Strategic Plan was developed in 2002, which incorporates all the initiatives of the partnership. 

	Ellis County Community Partnership 2004-2005 Logic Model


	
	ECCP Goals
	Strategies

(CSAP Strategies)
	Community Change Goals
	Targeted
Outcomes

	· Ellis County Community Partnership will serve as the community planning board. Members include: CYDS project staff, Ellis County Attorney, School Board Member, PACT, Big Brother Big Sisters, JJA, Extension, School Personnel, After- School  Program Coordinators, High Plains Mental Health, Social Service Agencies, SRS, Ellis County Sheriff, Hays City Police Chief, School Resource Officer, KDHE and interested community members

· Ellis County Community Partnership will serve as the community planning board. Members include: CYDS project staff, Ellis County Attorney, School Board Member, PACT, Big Brother Big Sisters, JJA, Extension, School Personnel, After- School  Program Coordinators, High Plains Mental Health, Social Service Agencies, SRS, Ellis County Sheriff, Hays City Police Chief, School Resource Officer, KDHE and interested community members


	1. Secure new funding to enhance the prevention programming in Ellis County.
2. Modify existing business policies and practices in relation to the clean indoor air initiative and youth access
3. USD 489 will integrate a new curriculum in one elementary after school program: “Too Good For Drugs and Violence”
4. Implement & evaluate new researched-based  prevention programs, as part of the CYDS project (Guiding Good Choices and Tutoring)
1. Secure new funding to enhance the prevention programming in Ellis County.

2. Modify existing business policies and practices in relation to the clean indoor air initiative and youth access

3. USD 489 will integrate a new curriculum in one elementary after school program: “Too Good For Drugs and Violence”
4. Implement & evaluate new researched-based  prevention programs, as part of the CYDS project (Guiding Good Choices and Tutoring)


	A. Co-sponsor monthly ECCP meetings to enhance the CTC process and community prevention efforts (Community-Based Process)

B. Support the prevention activities and programs as part of the comprehensive plan of ECCP’s subcommittees (Community-Based Process)

C. Co-sponsor two Retailer Trainings (Meth, Synar, Alcohol) providing all logistical support. (Environmental)
D. Educate retailers about Synar Compliance on an individual basis. (Environmental)
E. Collaborate with Opportunities for Kids to assist in identifying an after school program to implement the “Too Good For Drugs and Violence” curricula. (Prevention Education)

F. Deliver press releases, PSA's, promotion of events and dissemination of ATOD resources at events and health fairs (Information Dissemination)
G. Staff will gather DUI data from Sheriff and Police Department records.        (Community-Based Process) 

H. Staff will facilitate FreshStart and/or smoking cessation support groups while promoting the Kansas Quitline. (ID & Referral)
I. Staff will facilitate 4 cycles of Guiding Good Choices Program (Prevention Education)
J. Staff will support effective Tutoring Services through the Consortium of Tutoring Services of Hays. (Prevention Education)

	Age of Initiation: Increase % of 6th, 8th, 10th and 12th grade students surveyed in Ellis County who report first use of alcohol from 13.22 yrs. in 2003 to 13.32 yrs. in FY '05 and first tobacco use from 12.99 yrs. in 2003 to 13.1 yrs. in FY '05

30-Day Use: Reduce % of 6th, 8th, 10th, and 12th grade students surveyed in Ellis County who report 30-day use of alcohol from 37.5% in 2003 to 33.5 in FY '05 and 30-day cigarette use from 19.9% in 2003 to 15% in FY '05

Favorable Attitudes: Reduce % of 6th, 8th, 10th, and 12th grade students surveyed in Ellis County responding it is not wrong at all for someone their age to drink alcohol from 15.6% in 2003 to 14.1% in FY '05 and to use tobacco from 14.6% in 2003 to 13.1% in FY' 05

Community Laws and Norms: Reduce % of 6th, 8th, 10th, and 12th grade students surveyed in Ellis County responding that they would not be caught by police if they drank alcohol from 69.8% in 2003 to 65.8% in FY '05 and tobacco use from 71% to 68.8% in FY '05

Age of Initiation: Increase % of 6th, 8th, 10th and 12th grade students surveyed in Ellis County who report first use of alcohol from 13.22 yrs. in 2003 to 13.32 yrs. in FY '05 and first tobacco use from 12.99 yrs. in 2003 to 13.1 yrs. in FY '05

30-Day Use: Reduce % of 6th, 8th, 10th, and 12th grade students surveyed in Ellis County who report 30-day use of alcohol from 37.5% in 2003 to 33.5 in FY '05 and 30-day cigarette use from 19.9% in 2003 to 15% in FY '05

Favorable Attitudes: Reduce % of 6th, 8th, 10th, and 12th grade students surveyed in Ellis County responding it is not wrong at all for someone their age to drink alcohol from 15.6% in 2003 to 14.1% in FY '05 and to use tobacco from 14.6% in 2003 to 13.1% in FY' 05

Community Laws and Norms: Reduce % of 6th, 8th, 10th, and 12th grade students surveyed in Ellis County responding that they would not be caught by police if they drank alcohol from 69.8% in 2003 to 65.8% in FY '05 and tobacco use from 71% to 68.8% in FY '05
	· Reduce ATOD use among youth

· Delay 1st use of ATOD by youth

· Increase attitudes opposed to ATOD use by youth

· Reduce ATOD use among youth

· Delay 1st use of ATOD by youth

· Increase attitudes opposed to ATOD use by youth




A. Purpose of Present Study
ECCP was selected to participate with the AAPS Annual Coalition Report based on three key elements: longevity, active participation with Kansas Communities That Care and continued involvement with the growth of prevention efforts in the State of Kansas.  ECCP has thirteen years of experience in mobilizing communities towards positive change and was one of the first in the state of Kansas to demonstrate actions, etc. on the ODSS site with participation in the 1995 – 1998 Community Prevention Demonstration Grant.  Partnership members are committed to the documenting process and have diligently recorded the efforts.  Since 1995, ECCP has supported the school district in participation with the Kansas Communities That Care Student Use Survey (KCTC); Ellis County has ten years of KCTC data available to the community.  In 2003, the city of Hays was invited to participate in the University of Washington Social Development Research Group 5-year study of the effectiveness of the Communities That Care model. ECCP is dedicated to promoting positive change in the community and has supported change since 1992, through effective prevention strategies to mobilize Ellis County towards ECCP’s mission of “To join together in a common effort to build a healthy and safe community reducing the risks of alcohol, tobacco, and other drugs while promoting healthy attitudes and behaviors in Ellis County.”
II. Coalition Overview
A. Community Context and Setting  

On the high plains of Western Kansas, Hays presents a picture of a peaceful small town in Middle America with low crime, good schools, imposing limestone churches and a family-oriented community.  The city of Hays is the largest town in northwestern Kansas with a population of about 27,000 and is noted for Fort Hays State University, the medical center, the world-class Sternberg Museum of Natural History and its art community.  Hays, however, started out as a rough railroad town on the southern branch of the Union Pacific railroad near Fort Hays.  In its early years the bars facing the railroad tracks saw hard drinking leading to repeated gunfights, murders and other violence.  The Custers and Hickok lived in Hays City, and Cody earned his nickname Buffalo Bill while in Hays supplying the railroad workers with buffalo meat.  In the 1870s, German immigrants from the Russian Volga area arrived to farm, and Hays became a settlement town.  German influence and customs are still evident in Hays, for example, in the celebration of Oktoberfest each year. The community’s heritage has left a legacy of ambivalent attitudes toward alcohol and drug use. Alcohol is clearly the drug of choice, followed closely by marijuana and methamphetamine.

Four distinct groups represent the current population of Hays.  The locals, who generally share a rural culture and Volga German-Russian background; the university professors and medical professionals, who often are well educated, better paid yet frequently make Hays their home for only a short time; also staying in the community a few years are the university students, who include local youth and those who come to the university on sports or educational scholarships. There has recently been an insurgence of immigrants, largely Hispanic, who often are living below the poverty level and have little knowledge of English or available social services.  Income disparities have increased in recent years with these new groups of richer and poorer residents.


The problems in Hays are not evident at first.  Although crime, especially violent crime, is low, juvenile court filings increased 41% from 1990 to 1999.  In the same period, births to single teens increased 81%.  Out-of-home placement of children 18 and under increased 51% between 1996 and 1999.  In one year, from 1996 to 1997, the graduation rate in the Hays district dropped from 92% to 85%, and the dropout rate increased from 1.5% in 1994 to 3.3% in 1998.  The location of Hays on I-70 halfway between Kansas City, Kansas and Denver, Colorado puts Hays in the midst of major drug shipments.  Gangs have also come into the area through university students.  These numbers are small compared to urban areas, but their impact is heightened in a small town, especially when they are seen to be increasing.  Heavy drinking has also characterized the local population since frontier days, particularly around Oktoberfest, when schools and businesses close and a four-day drunk weekend is almost an institution.  Local norms often tolerate alcohol use by minors.  ECCP was established to address the impact of community norms surrounding substance abuse among community members.

On the positive side, Hays is a community that supports its schools and works to maintain a low teacher/student ratio.  Students represented in Hays Unified School District 489 “consistently score well above state and national norms on standardized tests”, often in the 80th percentile.  The community has a history of coalitions and partnerships linking social services.  The city of Hays has fewer gang-related and drug-related problems than some nearby towns, probably because the community is better organized.  Local media reflect this civic pride, and readily publish articles and editorials about school programs and innovations. 



The city of Hays is a small rural community, far from a major city or metropolitan area. Hays is the major shopping, medical and educational center of Northwest Kansas.    The current population of Ellis County is 27,507 residents; this is an increase of 5.8% from 1990 to 2000 according to the Census Bureau.   
 
The ethnicity breakdown is 96.1% Caucasian, 2.4% Hispanic or Latino, .8% Asian, and .7% Black or African American.  The median household money income is $32,339.00 with 12.9% of the population living below poverty.  


The Hays School District average K-12 enrollment during 1999 to 2004 was approximately 3,300 predominantly white (90.9%) students. 6% of the students are Hispanic, and 1.7% are African American.  Four hundred and ninety (14.7%) students in Hays receive K – 12 special education services, and 72 (2%) receive ESL services, although the numbers in both groups are growing. More students (908 students 27%) in Hays are economically disadvantaged (Title I) than ten years ago, when 552 students received free and reduced meals. The 2001 Kansas Kids Count Data Book indicates that 929 (13.7%) children live in poverty.
B. Coalition Development, History and Organizational Structure


In the spring of 1992, twenty-four Ellis County residents met immediately after participating in a STAR Baseline Workshop offered by the Regional Prevention Center.  The goals of Baseline include: 1) examine individual beliefs surrounding alcohol, tobacco and other drugs (ATODs); 2) learn the physiological effects of ATODs; 3) to increase knowledge of the effect of chemical dependency on the individual, family and community; and 4) motivate community involvement in prevention. The group was empowered to address community problems, particularly those resulting from alcohol, tobacco, and other drug abuse. Each of the Baseline participants challenged themselves to bring at least one guest to the initial planning meeting, over seventy-(70) community members met, and as a result, Ellis County Community Partnership (ECCP) was developed.  Partnership members’ focus is on making a lasting impact in preventing substance abuse problems and has been actively involved in implementing the Communities That Care (CTC) Model. The Partnership has utilized the CTC model to identify, prioritize, and address substance abuse problems within the community. Upon receiving the Drug-Free Communities Support Grant, focus among members included the importance of mobilizing a collaborative long range planning effort to address risk and protective factors in the community as well as support tested and effective prevention programming. ECCP has a long history of community-based volunteerism addressing alcohol, tobacco and other drug issues facing Ellis County. Currently, the Partnership has over one hundred members and thirty agencies represented within the Partnership, members are able to recognize community needs and take action to address those needs.  
ECCP is comprised of community members from public and private institutions including local government, education, health, law enforcement, local business and private social services.  The Partnership works through the following sub-committees: ATOD Policies, Alternative Activities, Opportunities for Kids, Family Education, Communications, Ellis County’s Promise (Big Brothers Big Sisters and Youth Friends) and the Advisory Board.  The sub-committees have evolved through the years to better equip the Partnership in addressing community issues. The sub-committees meet monthly to implement action steps that assist in achieving goals and outcomes. 

Partnership’s governance structure includes the 12 member Advisory Board, consisting of a chairperson, vice-chairperson, committee representatives, and members at-large.  The Board consists of elected general partnership members that advise, oversee and govern the operations of ECCP’s activities and prevention programming. The Advisory Board utilizes the Partnership Committees to sponsor and facilitate specific prevention programming. The Alcohol, Tobacco and Other Drug Policies (ATOD) Committee address issues specific to current policies surrounding ATOD’s and works to educate community members on the effects of substance abuse. The ATOD Committee manages the FreshStart Cessation program and advocates for policies that support smoke free environments.  The Alternative Activities committee establishes and supports alternative activities for youth and families in Ellis County.  Events sponsored include Youth Dances, Back to School Bashes, Family Fun at the Fair and family events at Historic Fort Hays. Ellis County’s Promise Committee for Big Brothers Big Sisters and the Youth Friends program, work together to recruit volunteers for mentoring. The Family Education Committee networks family services and programs in Ellis County, as well as, promotes available services to families, and supports educational services for parents and youth within the community. The Opportunities for Kids (OK) Committee facilitates the collaboration among Ellis County agencies, groups and resources to assist after-school programs.  OK oversees the SnackCents project, the scholarship program and the annual Spring Carnival for all after-school programs.
III. Community Partnerships
A. Key Partners
There have been several organizations and community volunteers that have assisted with the development and the growth of ECCP over the years in Ellis County.  Many agencies and community members donated resources that included personal time to benefit the community plan.  Those agencies or community resources include: Hays Public Library, Fort Hays State University, Hays Police Department, Ellis County Sheriff’s Department, Hays Recreation Commission, Northwest Kansas Juvenile Intake Services, CASA, Fort Hays Educational Development Center, Regional Prevention Center, Developmental Services of Northwest Kansas, High Plains Mental Health, K-State Research & Extension of Ellis County, Faith-Based Organization, Department of Health & Environment, USD 489, Thomas More Prep High School, Big Brothers Big Sisters, parents and youth. 
The goal of the Partnership to increase collaboration was accomplished through the inclusion of local agencies, county/city/state organizations and community members.  Membership includes the following system representatives from the Kansas Department of Education, Kansas Social Rehabilitation Services, Regional Prevention Centers, Kansas Juvenile Justice Authority, Tobacco Free Kansas Coalition and Kansas Department of Health and Environment.  This has created an environment that has built the capacity of the community to plan and implement a comprehensive approach to reduce alcohol, tobacco and other drug abuse. 
Involving the entire community in prevention is imperative to the success of the Partnership, and one sector ECCP has in recent years struggled with engaging, is the community’s youth.  In 1996, Advocacy Coalition for Teens (ACT) youth group was founded to increase opportunities for youth and families to get involved in drug-free alternative activities.  ACT worked diligently towards effecting change in the community, with a membership of twenty members. Beginning in 2002, ACT began to struggle with recruiting new members and it was determined that there was a huge insurgence of “outlets” for youth to demonstrate their leadership abilities and to participate with similar activities supported by the ACT committee. ACT members determined, originally in 1996, options were limited for youth to participate in groups similar to ACT, yet in 2004, youth are inundated with potential to participate in leadership roles within the community.  Youth are being “over-meeting-to-death” and limited time is an issue, as with adults. To better utilize time and recognize the increased potential to increase positive youth activities, ACT has evolved into an advisory role, which youth serve on the ECCP Advisory Board.
B. Support Organization

The Regional Prevention Center of Northwest Kansas – Hays initiated the grassroots mobilization movement in Ellis County in 1992. Ellis County Community Partnership was founded as a result of the RPC’s efforts.  The RPC managed and facilitated ECCP’s involvement in the CSAP funded Community Prevention Coalition Demonstration Grant “Kansas Communities That Care State/Regional Prevention Coalition from 1995 through 1998 and from 1999 to 2004 the Drug Free Communities Support Grant.  Currently, the RPC is assisting ECCP with the collaboration with the University of Washington Social Development Research Group 5-year study.  Regional Prevention Center has provided ECCP guidance, technical assistance, and training to ensure the success of the Partnership’s prevention programming activities, since its inception.
C. Resources

Ellis County Community Partnership is currently participating in a 5-year study through the University of Washington Social Development Research Group’s Community Youth Development Study (CYDS).  CYDS funds a full-time community coordinator/office support ($50,000) and two part-time coordinators to implement two tested and effective prevention programs, Guiding Good Choices and Tutoring ($75,000).  ECCP is currently in year 3 of the study. It is important to note that although CYDS projects only support CTC approved programs, the Partnership strives to maintain original strategies in ECCP’s Action Plan.  The partnership is also supported through the Kansas Department of Health & Environment Enhancement Grant geared specifically toward tobacco prevention activities ($25,000).  

From January 1, 2000 to present, the Partnership has received financial resources totaling $535,389.88 (source: ODSS Resources Generated).  The Partnership received funding from the State Incentive Cooperative Agreement from 1998 to 2001, which set the stage for the partnership to support and implement prevention programming within Ellis County.  ECCP expanded prevention programming and developed a comprehensive strategic plan through the Drug Free Communities Support Program from 1999 to 2004.  In April of 2003, ECCP collaborated with SDRG to support the Community Youth Development Study, to continue the momentum of ECCP and to support two tested and effective prevention programs.


Distribution of resources generated as demonstrated in the Resources Generated by Sector Graph is what the Partnership would expect to see in the community.  When members reviewed the goals and objectives of the Partnership and the primary focus of activities, it is not surprising that the bulk of the RG generated by sectors is 55.92% from the Community.

The Business sector is an area that the Coalition needs to more actively engage with leveraging resources.  Traditionally, business representatives participate in ECCP activities when the business interprets the activities to have a direct correlation to their interest (i.e. focus on the 18 to enter 21 to drink ordinance brought representatives of the liquor industry to monthly meetings).  Maintaining their participation throughout the process and commitment has proven challenging.  Community businesses are generally supportive of ECCP activities with materials and willingness to promote the activities, yet financial support is lacking.
Graph 1: Resources Generated by Sector
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Note:  This table includes not only financial funding, but also in-kind contributions.







	




	








	









	







	
























	

	

	

	

	

	

	


	

	

	



	

	

	

	

	

	

	


	

	

	

	

	



	

	

	

	

	

	


	

	

	

	

	

	



	

	

	

	

	


IV. Coalition Goals and Outcomes

A. Community Change Goals

Project Goals are to: 1) Sustain the county-wide Prevention Coalition composed of system representatives from the Department of Education, SRS, Alcohol and Drug Abuse Services/Regional Prevention Centers, Kansas Juvenile Justice Authority, Tobacco Free Kansas Coalition, Kansas Department of Health and Environment.  2) Strengthen the efforts of key leaders and ECCP members in the implementation of effective prevention strategies; and 3) Evaluate the effectiveness of coalition implementation of prevention strategies and the reduction of risk factors. Objectives outlined include reduction of perceived availability, increase of community laws and norms opposed to ATOD, decrease favorable attitudes of parents and youth toward ATOD’s.  ECCP also focuses on strengthening bonding, and establishing healthy beliefs and clear standards against substance abuse.  In order to track the objectives, indicators are assessed and measured through the Kansas Communities That Care School Survey.  Implementation of action steps are facilitated through six standing sub-committees: ATOD Policies, Family Education, Communications, Opportunities for Kids, Mentoring, and Alternative Activities.
B. Risk and Protective Factors

The Ellis County Community Partnership 2005-2006 prioritized risk and protective factors include; Community Laws and Norms favorable Toward Drug Use, Perceived Availability of Drugs, Low Commitment to School, Poor Family Management and Recognition for Prosocial Involvement in the Family School and Community Domains.
C. Outcomes

ECCP’s targeted outcomes are:

· Reduce the use of alcohol, tobacco, and other drugs among youth

· Increase the age of first use of alcohol, tobacco, and marijuana among youth

· Increase attitudes opposed to alcohol, tobacco, marijuana, and other drug use among youth
Table 1:  Goals, Risk and Protective Factors and Outcomes
	Broad Goal 
(based from ODSS)
	Coalition Specific Goal(s)
	Risk & Protective Factors
	Outcome(s)

	1) All citizens are part of community’s planning, decision-making and evaluation 
	1. Enhance prevention programming in Ellis County
	· Community Laws and Norms Favorable Toward Drug Use
· Perceived Availability of Drugs 
· Low Commitment to School
· Poor Family Management.
	· Reduce ATOD use among youth

· Delay 1st use of ATOD by youth

· Increase attitudes opposed to ATOD use by youth

	2) Families and individuals will live in safe and supportive communities
	2. Modify policies & practices
4. Implement & evaluate researched-based programming
	· Community Laws and Norms Favorable Toward Drug Use

· Perceived Availability of Drugs 
· Low Commitment to School
· Poor Family Management
	· Reduce ATOD use among youth

· Delay 1st use of ATOD by youth

· Increase attitudes opposed to ATOD use by youth

	3) Pregnant women & newborns thrive
	
	
	

	4) Infants & Children Thrive
	
	
	

	5) Children live in stable & supportive families
	1. Enhance prevention programming in Ellis County
4. Implement & evaluate researched-based programming


	· Community Laws and Norms Favorable Toward Drug Use

· Perceived Availability of Drugs 
· Low Commitment to School
· Poor Family Management
	· Reduce ATOD use among youth

· Delay 1st use of ATOD by youth

· Increase attitudes opposed to ATOD use by youth

	6) Children enter school ready to learn
	
	
	

	7) Children succeed in school
	
	
	

	8)  Youth choose Healthy behaviors
	1. Enhance prevention programming in Ellis County

2. Modify policies & practices

3. Implement “Too Good For Drugs”

4. Implement & evaluate researched-based programming
	· Community Laws and Norms Favorable Toward Drug Use

· Perceived Availability of Drugs 
· Low Commitment to School
· Poor Family Management
	· Reduce ATOD use among youth

· Delay 1st use of ATOD by youth

· Increase attitudes opposed to ATOD use by youth

	9) Youth successfully transition into adulthood
	1. Enhance prevention programming in Ellis County

2. Modify policies & practices

4. Implement & evaluate researched-based programming
	· Community Laws and Norms Favorable Toward Drug Use

· Perceived Availability of Drugs 
· Low Commitment to School
· Poor Family Management
	· Reduce ATOD use among youth

· Delay 1st use of ATOD by youth

· Increase attitudes opposed to ATOD use by youth


D. Strategies

ECCP implements the following Center for Substance Abuse Prevention strategies to direct the activities of the coalition: Community Mobilization, Information Dissemination, Prevention Education, Alternative Approaches, and Environmental Approaches.  Programs are overseen by the ECCP Advisory Board and delivered through six subcommittees: ATOD Policies, Family Education, Communications, Opportunities for Kids, Mentoring, and Alternative Activities. 


To address these issues in our community, we focused our efforts on several 
comprehensive strategies: 

Community-Based Process: Enhance ability of the community to more effectively provide collaborative prevention services for youth substance abuse.



Information Dissemination: Provide awareness and knowledge of the nature and extent of substance use, abuse and addiction and their effects on individuals, families and communities, as well as, promote available prevention programs.



Environmental Approaches: Establish or change written and unwritten community standards, codes and attitudes; thereby, influencing incidence and prevalence of substance abuse in the general population.   



Alternative Approaches:  Provides for the participation of target populations in activities that exclude substance abuse.

· 
Prevention 
Education: Activities aim to affect critical life and social skills, including decision-making, refusal skills, critical analysis and systematic judgment abilities.


Table 2: Strategies

	Broad Strategies (based from ODSS)
	Coalition Specific Strategies/Components

	1)Community-Based Process
	ECCP utilizes the Advisory Board and subcommittees for support through planning and decision-making in collaboration with federal, state, county, private and nonprofit agencies to influence the reduction of substance abuse among youth.   

	2)Prevention Education
	Provide parent skill-building workshops and community targeted drug education programs to motivate involvement.
Assist schools in implementing prevention curricula.

	3)Environmental Changes
	Tobacco and alcohol retailer education programs impacting youth access and encourage community events that strictly enforce local/state laws.
Encourage policies and practices that promote smoke/tobacco free environments.

	4)Drug Free Alternative
	Assisted in the establishment of two mentoring programs (BBBS, community-based and Youth Friends, school-based), co-sponsor monthly community youth/family oriented activities, provide assistance to after-school prevention programming and middle and high school youth-led education initiatives.

	5)Information Dissemination
	Strategic media campaign (“Because You Care”) targeted at youth, parents and community members.  


V. Results
A. Coalition as Catalyst for Change
The Ellis County Community Partnership has been the catalyst for community change surrounding substance abuse issues in Ellis County since its inception in 1992. Partnership members have initiated strategic prevention planning meetings to formulate a community-lead plan to foster healthy youth development.  ECCP has implemented efforts to support the strategic action plan and has ensured that all elements of the plan are documented to indicate the community is reaching the vision of the Partnership and the identified outcomes.
Since 1992, ECCP has initiated many positive community changes in Ellis County.  Some of the more noteworthy include:  Through the leadership of the RPC, ECCP prompted establishment of two mentoring programs in Ellis County, July 2000, Big Brothers Big Sisters and in September of 2000, YouthFriends. The Partnership led the clean indoor air efforts to generate support for environmental strategies and as a result increased the smoke free options in Ellis County by 57%. Assisted local businesses, schools and the county establish policies that support clean indoor air. Motivated by the efforts of the Partnership, the city of Hays’ Mayor proposed an ordinance to support clean indoor air, although the ordinance did not receive city commission support, the discussion generated an increase in the community’s knowledge on the effects of secondhand smoke.  Generated support and sponsorship of “healthier community events,” such as family fun at the Fair (no alcohol sales allowed). Collaborated with local law enforcement to support the new policy of informing parents of youth’s participation with an event that alcohol was present, parents are informed via a letter. The Partnership has served the community in the role of informing the community on the effects of substance abuse and establishing an increased awareness of the importance of prevention, which has generated a number of community actions to support healthy youth development.
B. Factors Associated with Rates of Change
The rate of community changes in Ellis County has consistently experienced peaks and valleys.  Often the community changes directly correlate to increased exposure and opportunities to implement effective prevention strategies.  In addition, increased financial support to the Partnership (i.e. grant funding) has enabled implementation of effective prevention strategies, thus increased changes in policies/practices, etc within the community.  Consequently, funding opportunities have also had a negative effect on community changes; grants require reports, documentation, and continued support of implemented programs, which often exhaust members’ motivation to serve as a community catalyst for increased positive change.   Partnership members recognize the community experiences a steady climb with the initial introduction of effective prevention strategies and often before one documented community change is experienced multiple efforts and time are required.  Thus, it requires multiple approaches to empower community change.
Since ECCP’s inception, the community has experienced numerous critical events that have directly increased community prevention efforts and increased positive community change.  Beginning at the actual inception of ECCP in 1992, with a group of organized community members to recognize and address community issues specific to fostering healthy youth development, yet the On-line Documentation Support System (ODSS) site was not available to members to document activities.  Through the Demonstration Grant in 1995-1998, ECCP became one of the first coalitions to document community actions, etc on the ODSS.  In October 1998, with the State Incentive Cooperative Agreement (SICA), utilizing leadership from the Regional Prevention Center the Partnership embraced the importance of effectively (correctly) documenting community efforts.  In addition, a Community Coordinator was hired to support ECCP.  Continuing the momentum, the Drug Free Communities Support Grant from the Office of Juvenile Justice Delinquency Prevention (OJJDP) was secured from October 1999 to September 2004.  This assisted in increasing the implementation of effective prevention strategies, for example Big Brothers Big Sisters of Ellis County.  Another significant initiative of the Partnership that incited multiple community changes is when several businesses and agencies adopted smoke/tobacco free environments.
Again, another instance that effected community change is when the City of Hays was randomly selected by the Social Development Resource Group (SDRG) from the University of Washington to participate in a five-year experimental study.  The Community Youth Development Study (CYDS) will examine the effects of the Communities That Care prevention operating system on community prevention services and on the levels and trends in risks, protection, drug use, violence and antisocial behavior among adolescents, more specifically 5th, 6th, 7th, and 8th grade youth. Endorsing the study and receiving the additional training opportunities, ECCP has sponsored several training opportunities for key leaders and coalition members to assist in building the foundation for the study.  The CYDS offered trainings and resources to participants to strengthen a communities’ ability to implement the Communities That Care Model.  ECCP completed the fifty-three page Hays City Community Plan that utilizes prevention strategies proven to address identified risks.  The community plan expands on the efforts of ECCP through providing additional Science-Based programs within the city of Hays; the community plan was implemented in April 1, 2004 through March 30, 2006.  The two strategies described in the community plan are Tutoring and Parenting Programs (Parents that Care…Guiding Good Choices).  
Graph 2: Community Change by Critical Event, 01/01/00- 03/01/05 [image: image3.jpg]a0
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C. Coalition’s Contribution to Community Improvement

Goal Areas: Community Changes are occurring in the following goal areas:  Families, youth, and citizens are part of their community planning, decision making, and evaluation (19.16%).  Families and individuals live in safe and supportive communities (36.45%).  Children live in stable and supportive families (1.5%).  Children succeed in school (3.74%).  Youth are choosing healthy behaviors (22.90).  Blank (16.36%)  This is illustrated in Table 3, below.
The distribution of community changes by goals/outcomes areas are generally what the Partnership anticipated, whereas the goals include; 1)Reduce the use of alcohol, tobacco, and other drugs among youth, 2) Increase the age of first use of alcohol, tobacco, and marijuana among youth, 3) Increase attitudes opposed to alcohol, tobacco, marijuana, and other drug use among youth.  To affect ECCP’s goals the focus of the community changes  will occur within the targeted goal areas, where change begins (community planning, supportive communities, and healthy behaviors).
Table 3: Community Change by Goal Area
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Sector: As demonstrated in Table 4, Community Change by Sector, community changes are distributed relatively balanced as Partnership members would hope to see;  38.10% Community/Social Service, 26.19% School, 23.81% Business, 9.52% Health and 2.38% in the sector of Youth Organizations.  Partnership activities predominately focus on the overall community and ECCP efforts/activities generally directly influence social service agencies. Initially, ECCP worked very closely with the school sector to influence policy and curriculum changes, hence 23.81% of community changes occurred in the school sector.  Many “changes” occurred in the school environment that fostered healthy youth development and supported effective prevention strategies. In addition, the past five years the Partnership has dedicated tremendous amounts of energy to effect environmental changes within the business sector of the community in Ellis County, as part of the clean indoor air efforts.  One sector of the community ECCP has in recent years struggled with engaging is the community’s youth.  Beginning in 1996, Advocacy Coalition for Teens (ACT) youth group was founded to increase opportunities for youth and families to get involved in drug-free alternative activities.  ACT worked diligently towards effecting change in the community, yet, ACT began to struggle with recruiting new members.  ACT surveyed the community’s youth and it was determined that there was a huge insurgence of “outlets” for youth to demonstrate their leadership abilities and to participate with activities similar to what the ACT committee sponsored. Youth are being inundated with potential opportunities to participate in leadership roles within the community and are being “over-meeting-to-death” in turn; limited time is an issue, as with adults. 
Table 4: Community Change by Sector 
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Strategy: Utilizing the ODSS community change by strategy graph, Partnership members note the distribution of community changes by strategy are significant indicators of progress towards the vision of ECCP.  The distribution of community changes by CSAP strategy are consistent with the goals and objectives of the coalition especially that of ECCP objective of bringing all sectors of the community together to address substance abuse issues. To influence ECCP’s goals: 1)Reduce the use of alcohol, tobacco, and other drugs among youth, 2) Increase the age of first use of alcohol, tobacco, and marijuana among youth, 3) Increase attitudes opposed to alcohol, tobacco, marijuana, and other drug use among youth; the distribution of CSAP strategies is what members would expect.  ECCP’s Strategic Plan directly incorporates the CSAP strategies to influence change focusing more specifically on Community Based Strategy (35%).  The Partnership aims to enhance the ability of the community to implement and sponsor effective prevention strategies. ECCP’s activities include organizing, planning, enhancing efficiency and effectiveness of services implementation, interagency collaboration, coalition building, and networking. Traditionally, Ellis County offered minimal activities that exclude substance use, a part of ECCP’s Plan, emphasized on increased attention focused on encouraging and supporting Alternative Activities thus 24%.  As demonstrated earlier, ECCP focuses a tremendous amount of efforts toward environmental strategies (23%) to establish or change written and unwritten community standards, codes, and attitudes, which influence substance abuse in the general population. Impact of the community Prevention Education (10%) strategy involved interaction between the ECCP members and the community to influence critical life and social skills, including decision-making, refusal skills, critical analysis (e.g., of media messages), and systematic judgment abilities. Although ECCP only noted 7% of community changes through information dissemination, ECCP would ascertain that the strategy which provides the community with the knowledge and awareness of substance use/abuse and prevention programs was documented on the ODSS more specifically as a service provided, that ultimately assisted in the community change. 

Graph 6: Community Change by CSAP Core Strategy
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**Please note this graph was not produced by ODSS.  
Key Services:  Ellis County Community Partnership (ECCP) project is expanding prevention programming to a multi-faceted system, by linking local grassroots efforts of ECCP with county and state systems that impact youth and families in Ellis County.  ECCP implements the following services to direct the activities of the Partnership: community mobilization, information dissemination, skill building, alternative approaches, social policies, and environmental approaches.  The programs include alternative activities aimed at high-risk times of the day/year, middle and high school youth-led education initiatives, mentoring, after-school programs, parent skill building workshops, the “Because You Care” media campaign, and community targeted ATOD education programs to motivate involvement.

Activities outlined are supported through planning and decision-making in collaboration with federal, state, county, private and nonprofit agencies to impact the reduction of substance abuse among youth.   Programs are targeted toward reducing risk factors and increasing protective factors thus impacting the behaviors of youth 12-18 years of age.  Concentration is also given to parents and community members who have the capacity to impact the youth of Ellis County.  ECCP continually seeks to expand prevention programming within Ellis County through collaborative efforts, linking county and state systems.  ECCP’s services focus on community mobilization, information dissemination, skill building, alternative activities, positive change with social policies and environmental approaches.  
Graph 8: Cumulative Services Provided, January 2000 – March 2005
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Risk & Protective Factors:  ECCP members believe that previous and current community and system changes are working towards moving risk and protective factors, as well as, the state outcomes data in a positive direction.  Although, the majority of community and systems changes occurred among protective factors, ECCP understands that creating change within a community regarding beliefs is affecting all other risk and protective factors.  The ability to impact community laws and norms and attitudes takes greater effort and considerably more time to show a movement in change.  
The distribution of community change by risk and protective factors is what ECCP anticipated.  Ultimately, we want to create healthy beliefs and bonding, which in the end affect all other risk and protective factors.  A tremendous amount of effort is put towards community laws and norms but this is one risk factor that takes many years for change to take place and influence community attitudes. 
As part of the Community Youth Development Study, in April 2004 ECCP initiated the implementation of programs to address the risk factors Low Commitment to Schools and Poor Family Management.  It is anticipated that the two risk factors will in the future have more community change instances documented in the ODSS. 
Table 7:  Risk and Protective Factors by Community Changes
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VI. Contribution to State Outcomes

The Partnership prides itself on its dedication to reach established outcomes. Having the greatest impact, ECCP’s outcomes must and do parallel with the State of Kansas’ Outcomes. ECCP recognizes that to reach the desired outcomes a dedicated effort (strategic plan) over a committed length of time is the best method of effecting local and state outcomes. However, ECCP contribution to community changes in indicator data cannot directly attribute any change by any one initiative totally or to one program, intervention, etc.  Considering the heightening attention to effective strategies to impact outcome ECCP does recognize that achievements through outcome assessment: the percentage of students reporting that it would be very easy to get cigarettes has decreased 6.8% since 2000.  The percentage of students who reported that they have smoked cigarettes, at least once, in their lifetime has decreased 14.8% since 2000. The percentage of students who reported that they have had more than just a few sips of alcohol, at least once, in their lifetime has decreased 13.7% since 2000. The percentage of students who reported that it would be very easy to get alcohol has decreased 2.1% since 2000. The percentage of students who reported that they would not be caught by police with cigarettes has decreased 4.40% since 2000. The percentage of students who reported drinking alcohol in the past 30 days has decreased 11.67% since 2000. The percentage of students who reported that they would not be caught by police with alcohol has decreased 3.1% since 2000. The percentage of students who reported they have smoked cigarettes in the past 30 days has decreased 4.09% since 2000. The age at which students report the initiation of alcohol use, has been delayed from an average age of 12.6 years of age in 2000 to 13.03 years of age in 2004. The age at which students report the first use of cigarettes has been delayed from an average age of 12.6 years of age in 2000 to 12.9 years of age in 2004.

As demonstrated in Table 7: Risk and Protective Factors by Community Changes as community changes increased 30-day use of alcohol and tobacco among Ellis County youth decreased.  Again, many factors are considered when determining effectiveness of prevention programming, yet the Partnership is confident that the efforts of ECCP have had a significant impact on the State Outcomes.
Table 7:  Risk and Protective Factors by Community Changes
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Conclusions
A. Challenges & Strengths

Since 1992, Ellis County Community Partnership has been the driving force for prevention efforts within the county.  Throughout the years, ECCP has provided education on the CTC process and targeted strategies to various entities that have channeled the adoption of a “preventative philosophy” among community members.  The Partnership has established strong collaborative partners with local law enforcement, Department of Health and Environment, public and private school systems, High Plains Mental Health, Juvenile Intake Services, mentoring programs, and several social service agencies that has increased capacity among community members and facilitated the many successes of the Partnership.  Stronghold strength of ECCP members is longevity of the coalition and continued motivation and passion to create positive change within the community. The Partnership has been recognized across the state for prior accomplishments and provides assistance to various coalitions as a “mentor.”  

One of the major barriers that ECCP has encountered over the years, is bringing about community and systems change, is a environment that holds strong community history of laws and norms and favorable attitudes towards the problem behaviors (substance abuse, etc.).  Progress will be made in creating change in attitudes, and a situation or an actual event occurs, which could have been prevented if people were acting in a responsible healthy manner.  This has taught the Partnership that preventive measures and strategies must be a long-term investment by the community.  
ECCP has and will continue to seek assistance to assure the community is “moving” in the right direction with prevention activities.  ECCP is dedicated to providing the community with the best and most effective prevention services and strategies available; this often requires training and technical assistance.

Additional partners identified to be lacking at this time that could facilitate actions, accomplishments and services provided through the Partnership, include involvement of local businesses, faith-based individuals/organizations, youth and elected officials (city/county commissioners). With these partners on board, ECCP anticipates that it would be able to expand on and offer new initiatives that would lead to additional community and system changes.                

B. Implications of Coalition Efforts

One of the most important lessons learned by ECCP over the years is to not expect change within a community to happen immediately.  With proper risk factor identification, utilization of available resources and implementation of programs and strategies with fidelity, change is possible but takes time.  It’s important to share lessons learned with other community coalitions to offer support and direction in the implementation of prevention strategies and programs.  Additionally, it is worthy to celebrate lessons learned with local community members, key leaders or champions to demonstrate a positive movement within the community. Ellis County Community Partnership has learned many lessons the following are most significant:

· Collaboration is the Key, form partnerships with all segments of the community and work together

· Comprehensive, long-range strategic planning

· Utilizing tested and effective prevention programming

· Review risk and protective factor data regularly

· Engage the entire community to generate ownership of community activities

· Annual celebration of members, recognizing their efforts

· Media promotions of activities

· Saturate the community with Partnerships’ goals & objectives to generate additional support

ECCP serves as one of a few educational entities within the community, in the capacity of improving knowledge of community members around substance abuse prevention.  Several avenues have been utilized over the years including: the launch of the “Because You Care” substance abuse focused counter-marketing media campaign, educational presentations or services provided to organizations, businesses, agencies, youth, schools, and professionals regarding substance abuse, implementation of tested effective programs aimed at reducing risk factors and increasing protective factors, and instigator of the CTC process and application of strategies.  

C. Final Conclusion

ECCP has had many successful initiatives and efforts yet the most significant success of the Partnership is active community support of comprehensive planning to discuss and plan for the changing needs of the community, available services, information dissemination and successful preventative programs and activities. The Ellis County Community Partnership prides itself on it is willingness to collaborate and strengthen the community, thus many of ECCP’s efforts have been the result of many community sectors working together. 


Over the years, the community has recognized the importance of clear messages that promote healthy attitudes as demonstrated by the increase in community activities that are safe and drug-free, for example: Alcohol Free Day at the Ellis County Fair - has the highest attendance of all days, Midwest Deutsche Oktoberfest -more family oriented.  Yet, there is still improvements needed to motivate community members in demanding safe, drug free and healthier environments.

ECCP is currently participating in a five-year experimental study sponsored by Social Development Resource Group from the University of Washington.  The Community Youth Development Study (CYDS) will examine the effects of the Communities That Care prevention operating system on community prevention services and on the levels and trends in risks, protection, drug use, violence and antisocial behavior among adolescents.  Through participation with this study, the Partnership has received training opportunities and resources to support the implementation of tested and effective prevention programs.  ECCP has developed a Community Action Plan, which expands on the efforts of ECCP through providing additional science-based prevention programs within the community; the community plan was implemented  April 1, 2004 and will continue through March 30, 2006.  The two strategies described in the community plan are Tutoring and Guiding Good Choices Parenting Program.  Although the CYDS is significant to the Partnerships’ effort to foster healthy youth development, since 1992, ECCP has been working towards positive change in Ellis County and will continue to strive to impact state level outcomes.
D. 































































Appendices
Appendices A:  Listing of Coalition Members

	Participating Member
	Representative Agency
	Role/Function



	Norleen Knoll

	Hays Public Library
	ECCP President

	Suzanne Hobbs

	SRS
	ECCP Secretary

	Brian Dawson

	Hays Police Department
	ECCP Member At-Large

	
	
	

	
	
	

	
	
	

	
	
	


Appendix B: Listing of Community Changes
	Date
	Action/Accomplishment
	Code 1
	Code 2

	02/02/2000
	Board members of BBBS of Ellis County voted to become a sub-committee of ECCP. By doing this ECCP can provide SICA Funding to help get BBBS off the ground.
	CC
	PP

	02/10/2000
	ECCP consultant attended a meeting at the Extension office concerning the ATOD-Free Safe Night Project for Ellis Co. youth. The discussion centered on providing an ATOD-Free event for youth to kick off the summer.
	CC
	CA

	03/03/2000
	ECCP held first Quarterly Strategic Planning Luncheon in efforts to establish countywide prevention efforts.
	CC
	SP

	03/30/2000
	ECCP, in collaboration with several local agencies and the KBI, hosted a community presentation entitled "Meth and What the Community Needs to know" community members were encouraged to attend this free informational program. 
	CC
	SP

	04/01/2000
	1st Annual Bowl for Kids Sake Fundraiser for BBBS was held on April 8, 9, 15, and the 27th. Funds will be used to establish the Big Brothers Big Sisters program in Ellis Co. and to hire a director. Several community org. collaborated on the 4 day event.
	CC
	CA

	05/10/2000
	Representatives from Youth Friends presented during monthly USD #489 principals meeting. The district signed on to participate in the Youth Friends mentoring program through collaborative support with ECCP and RURAL.
	CC
	CC

	07/03/2000
	The Big Brothers Big Sisters program was implemented on July 3, 2000. The ECCP committee, BBBS, hired the Director for this program.
	CC
	CC

	07/31/2000
	In response to the Tobacco Committee sending out smoke-free dining information to all Ellis Co. restaurants, in order to update the smoke-free dining guide, JD's Chicken (a local restaurant) is now 100% Smoke-free. The partnership has provided several smoke-free signs to restaurants in the area.
	CC
	CC

	08/02/2000
	For the first time after direct contact with ECCP, a local business posted "It's Everybody's Business" Tobacco Compliance flyer promoting the store's commitment to comply with local tobacco law.
	CC
	X

	08/11/2000
	ECCP collaborated with the Victoria Herzogfest Committee for the first time to provide carnival style games. Friday was designated as Family Day, therefore, no alcohol was provided at the event.
	CC
	CC

	08/19/2000
	The first annual Back to School Bash in Victoria was held after first time collaboration with ECCP and the Victoria Interested Parents Group.
	CC
	CC

	08/19/2000
	The second Back to School Bash was held in Ellis. ECCP collaborated with the Ellis Rec Commission and civic group, Modern Mrs. for the first time to provide the event.
	CC
	CC

	09/30/2000
	The USD 489 RURAL Grant project, all active members of ECCP, hired a Coordinator for the new YouthFriends program to organize services in Ellis Co. schools.
	CC
	PP

	11/03/2000
	Youth Friends Coordinator facilitated the 1st YouthFriends volunteer training to 4 mentoring volunteers.
	CC
	CC

	11/13/2000
	After direct contact with ECCP, and for the first time High Plains Mental Health and ECCP collaborated to provide an informational booth promoting the Great American Smokeout which was set up in the lobby of HPMH for the week offering quit smoking info.
	CC
	CC

	01/23/2001
	ECCP consultant facilitated and moderated the first time ever Tobacco Support Group in Ellis County to four participants. A Tobacco Support Group was seen as a need from the community members and FreshStart participants.
	CC
	CC

	02/01/2001
	For the first time, ECCP Mentoring Committee collaborated with the editor of the Hays Daily News to stress the importance of his communication with the mentoring committee to promote mentoring in the community. As a result, Hays Daily News will feature a mentor in the community with BBBS or Youth Friends on a weekly basis.
	CC
	CC

	06/25/2001
	New policy: A new policy was implemented in reference to the buildings and the Ellis County Fair. They are all now smoke-free. The change was promoted by a coalition member serving on the fair board. The new policy is published in all fairground promotions posted throughout the buildings.
	CC
	CC

	07/17/2001
	As a new practice initiated by our coalition, the first alcohol-free day was held during the 2001 Ellis County Fair to reduce risk factors for substance abuse and related outcomes.
	CC
	CC

	07/26/2001
	New practice: ECCP initiated the first alcohol-free Junior Fair night. For the night, no alcohol was sold on the fair grounds.
	CC
	CC

	08/16/2001
	THE ACT coalition formed a new collaboration with 2 area youth groups to develop a city-wide youth leadership council.
	CC
	CC

	12/11/2001
	Several ACT members visited 4 physicians’ offices and placed tobacco education stickers over the tobacco ads in magazines available to clients in waiting areas. The physicians agreed to participate in this new project promoted by the ACT committee called the "Just Stick It Campaign"
	CC
	SP

	02/27/2002
	New Program: ECCP, Hays Medical Center, and the KU Area Med Center Health Ed Center sponsored the first ever physician tobacco intervention workshop for local physicians. 10 physicians attended with several others receiving info through ITV sites. Through collaboration of the 3 agencies the tobacco intervention program will be offered to local health care professionals on a regular basis.
	CC
	CC

	03/01/2002
	New policy: After direct contact with ECCP, a local business (Taco Shop) adopted the smokefree policy for their restaurant.
	CC
	CC

	05/04/2002
	New Policy: After direct contact with ECCP, TMP purchased 3 Alco-Wands and used them at the 2002 TMP Prom. Students took a breathalyzer before entering the Prom.
	CC
	CC

	06/17/2002
	New Policy: After direct contact with ECCP, Long John Silver's adopted a smoke-free building policy. ECCP made several contacts to educate management of the benefits of being smoke-free.
	CC
	CC

	08/21/2002
	New Policy: After direct contact with ECCP, Daylight Pastry adopted a smoke-free building policy. ECCP made several contacts to educate management of the benefits of being smoke-free.
	CC
	CC

	09/02/2002
	New Policy: After direct contact with ECCP, Schileici's Bakery and Deli, is now smoke-free and is a part of the Ellis Co. Smoke-free Dining Guide.
	CC
	CC

	12/01/2002
	New Policy: After direct contact with ECCP, a newly opened sports bar and grill will offer the smoke-free dining option. Route 40 Sports Bar and Grill is the only bar and grill that promotes the smoke-free policy in Ellis County.
	CC
	CC

	10/01/2003
	New Policy: After direct contact with ECCP, a local dining establishment (Daylight Donuts) adopted a "Smoke-Free Dining" Policy.
	CC
	CC

	01/01/2004
	New Policy: After direct contact with the ECCP, the Hays Mental Health Facility adopted a smoke-free grounds policy to make smoking prohibited within 20 feet of doorways or entrances.
	CC
	CC

	02/23/2004
	New Policy: After direct contact with ECCP and manager/owner, Guiterrez's Mexican Restaurant adopted a smoke-free dining policy.
	CC
	CC

	02/27/2004
	New Policy: After direct contact with ECCP member, owner of Hays Bowling Alley adopted a one day-a-week smoke free policy at the bowling establishment.
	CC
	CC

	03/31/2004
	New Policy: ECCP Coordinator collaborated with local Applebee's Manager to implement for the first time a smoke-free dining policy for the restaurant.
	CC
	CC

	04/20/2004
	New Policy: After direct contact with ECCP, Montana Mike's restaurant adopted a smoke-free dining policy. 
	CC
	CC

	08/07/2004
	New Policy: ECCP coordinator collaborated with local Holiday Inn manager to implement for the first time, a smoke-free dining policy for two restaurants within the hotel - Stadium Club and Cottonwood cottage.
	CC
	CC

	09/17/2004
	New Program: For the first time the ECCP, Ellis County Extension, and St. Mary's school of Ellis After-school program provided session 1 of "Kids-A-cookin" program, supported through the CDRR grant. This program promotes tobacco/drug free lifestyles and healthy eating practices. 
	CC
	CC

	09/17/2004
	New Program: For the first time the ECCP, Ellis County Extension Agents, and Holy Family Elementary After-School Program coordinators provided session 1 of "Kids-A-cookin" project. This program, impacting 55 students, promotes tobacco/drug free lifestyles and healthy eating practices.
	CC
	BLA

	09/17/2004
	New Program: For the first time the Victoria After-school program coordinators, ECCP, and the Ellis County Extension office provided the 'Kids-A-cookin' project to 37 students. This program promotes tobacco/drug free lifestyles and healthy eating practices.
	CC
	BLA

	09/17/2004
	New Program: For the first time, O'Loughlin Elementary after-school program, ECCP, and Ellis County extension agents provided session 1 of the "Kids-A-Cookin" project, impacting 65 youth. This program promotes tobacco/drug free lifestyles and healthy eating practices.
	CC
	BLA

	09/17/2004
	New Program: For the first time, Washington Elementary After-School program, ECCP, and the Ellis County Extension Agents provided session 1 of the "Kids-A-Cookin" program. This program, impacting 20 students, promotes healthy eating habits and tobacco/free lifestyles.
	CC
	CC

	09/17/2004
	New Program: For the first time the Wilson After-school Program, collaborated with the Ellis County Extension Office, and the ECCP, to provide session 1 of the "Kids-A-Cookin" project. This program, impacting 50 students, promotes tobacco/drug free lifestyles and healthy eating.
	CC
	BLA

	09/17/2004
	New Program: For the first time, the Lincoln Elementary After-School Program, the ECCP, and the Ellis county Extension Agents, provided the "Kids-a-Cookin" session 1 program to 35 students. The program provides healthy eating practices and tobacco/drug free lifestyles.
	CC
	BLA

	10/10/2004
	New Initiative: After years of encouragement from ECCP to create safer alternatives, a new community-formed initiative was developed. The 'Partnership for a Safer Community’, and as part of the initiative, free rides home for Ellis County residents during the Oktoberfest / Homecoming event were sponsored.(Traditionally an opportunity for increased drinking/driving within the community)
	CC
	CC







Appendix C:  Listing of Services Provided
	Ellis County Community Partnership
	06/02/2000
	ECCP donated and distributed several hundred brochures, pamphlets, and resources to the Cancer Relay for Life which was held June 2nd & 3rd with thousands in attendance.
	SP
	SP
	1000
	0

	Ellis County Community Partnership
	06/08/2000
	ECCP consultant and RPC staff facilitated Community Baseline to 18 Ellis Co. community members.
	SP
	SP
	18
	0

	Ellis County Community Partnership
	06/12/2000
	ECCP consultant presented Ellis High School Driver's Education students with ATOD and driving safety issues. The ACT committee was highlighted and students were encouraged to join ACT's initiative.
	SP
	SP
	28
	0

	Ellis County Community Partnership
	07/04/2000
	Alternative Act. Committee hosted a Family Fun Night at the Fort on the Fourth of July. Families enjoyed entertainment food and prizes in a drug-free atmosphere.
	SP
	SP
	300
	6

	Ellis County Community Partnership
	07/15/2000
	ECCP co-facilitated with RPC staff the Parent Youth Ed. Program to 14 participants. The program focuses on education, prevention, and communication between parents and youth.
	SP
	SP
	14
	8

	Ellis County Community Partnership
	07/16/2000
	ECCP made opening remarks at the annual 4-H Style Revue promoting the efforts of ECCP and encouraging participants to join ECCP.
	SP
	SP
	100
	2

	Ellis County Community Partnership
	07/17/2000
	ECCP assistant developed and disseminated the first Family Education Calendar for the upcoming school year. Copies were sent to all Ellis County Schools and to the district.
	SP
	SP
	1
	3

	Ellis County Community Partnership
	07/22/2000
	The Alternative Activities committee hosted their annual Family Fun at the Ellis County Fair. Families could enjoy free carnival style games and win trinket prizes.
	SP
	SP
	350
	3

	Ellis County Community Partnership
	08/04/2000
	The 2000 Summer Volunteer Program at Hays Public Library sponsored by ECCP ran from May 30 through August 4th. Seventy one teens volunteered time to read to area youth over the summer months.
	SP
	SP
	71
	0

	Ellis County Community Partnership
	08/10/2000
	ECCP Consultant presented to female boarder staff at a local private high school on the signs and symptoms of ATOD abuse.
	SP
	SP
	5
	0

	Ellis County Community Partnership
	08/10/2000
	The OK committee sponsored the Fall After School Reception where elementary school principals and after school coordinators were present.
	SP
	SP
	21
	0

	Ellis County Community Partnership
	08/18/2000
	ECCP and Hays Rec collaborated to hold the 8th annual Back to School Bash in Hays.
	SP
	SP
	300
	0

	Ellis County Community Partnership
	08/19/2000
	ECCP assisted with sponsoring the Hays Public Library 2000 Summer reading program over the summer months.
	SP
	SP
	2349
	2160

	Ellis County Community Partnership
	08/26/2000
	The ACT Youth Group hosted the annual Hooked on Fishing, Not on Drugs family event in conjunction with ECCP.
	SP
	SP
	75
	0

	Ellis County Community Partnership
	09/07/2000
	ECCP consultant gave interested HeadStart personnel a brief overview and introduction to the community monitoring system.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	09/18/2000
	ECCP consultant facilitated the 1st of six sessions of the Love and Logic Parenting Program.
	SP
	SP
	30
	2

	Ellis County Community Partnership
	09/21/2000
	Upon request, ECCP distributed 3,930 Pin on Red Ribbons, 1,880 Antenna Ribbons, 540 Alcohol Brochures, 200 Illicit Drug pamphlets, 700 Parenting brochures, and 20 Red Ribbon History and activity ideas manual to all schools in Ellis Co. for Red Ribbon Week.
	SP
	SP
	2
	0

	Ellis County Community Partnership
	09/22/2000
	The ACT youth group, sponsored by ECCP, held alternative activity to recognize members for all of their hard work and to recruit new members as well.
	SP
	SP
	12
	4

	Ellis County Community Partnership
	09/23/2000
	ECCP consultant co-facilitated the YES program for 13 families. The program is designed for youth who have been identified as having some degree of involvement with using alcohol.
	SP
	SP
	26
	8

	Ellis County Community Partnership
	09/25/2000
	ECCP consultant provided ATOD resources and TA to interested parents at the Open House at a local High School
	SP
	SP
	400
	2

	Ellis County Community Partnership
	09/25/2000
	ECCP consultant facilitated the 2nd of six sessions of the Love and Logic Parenting Program.
	SP
	SP
	18
	2

	Ellis County Community Partnership
	09/30/2000
	Hays Public Library Children's Director and ECCP Chairperson Norleen Knoll completed the summer program "My Animal and Me are Drug-free".
	SP
	X
	890
	0

	Ellis County Community Partnership
	10/13/2000
	The YouthFriends director presented the YouthFriends Mentoring Program to Kennedy and Felton Middle schools and talked about the importance of an after school program for middle school students in Hays. YouthFriends is sponsored by ECCP.
	SP
	SP
	460
	4

	Ellis County Community Partnership
	10/16/2000
	YouthFriends director presented and provided information at Washington, Lincoln, and Roosevelt Elementary Schools' Open House events October 6,7, and 9th about the YouthFriends Mentoring Program in the Ellis Co. school districts. YouthFriends is sponsored by ECCP.
	SP
	SP
	400
	6

	Ellis County Community Partnership
	10/17/2000
	The YouthFriends directors the YouthFriends Mentoring Program to 25 teaching staff at Lincoln Elementary school to assist with the implementation and future success of YouthFriends at the school. YouthFriends is sponsored by ECCP.
	SP
	SP
	25
	1

	Ellis County Community Partnership
	12/04/2000
	ECCP sponsored the 4th session of the Love and Logic Parenting program trainings to 5 families.
	SP
	SP
	13
	2

	Ellis County Community Partnership
	12/05/2000
	ECCP member facilitated session 1 of the FreshStart smoking cessation program.
	SP
	SP
	6
	1

	Ellis County Community Partnership
	12/07/2000
	ECCP assistant and 2 RPC staff members (also ECCP members) spent a total of 8 hours with three designated YouthFriends at Lincoln elementary school.
	SP
	SP
	6
	8

	Ellis County Community Partnership
	12/07/2000
	ECCP consultant presented ATOD info to 4 boarders students at TMP that have had early initiation to substance abuse.
	SP
	SP
	4
	0

	Ellis County Community Partnership
	12/08/2000
	The ACT youth group sponsored an Appreciation and Recruitment event for members and guests. As a result two more members were recruited. 17 people were in attendance.
	SP
	SP
	17
	2

	Ellis County Community Partnership
	12/11/2000
	ECCP sponsored the 5th session of the love and Logic parent training program to 5 families..
	SP
	SP
	13
	2

	Ellis County Community Partnership
	12/12/2000
	ECCP member facilitated session 2 of the FreshStart smoking cessation program.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	12/18/2000
	ECCP sponsored the 6th and final session of the love and Logic parent-training program to 5 families.
	SP
	SP
	13
	2

	Ellis County Community Partnership
	12/18/2000
	ECCP sponsored the 6th and final session of the love and Logic parent-training program to 5 families.
	SP
	SP
	13
	2

	Ellis County Community Partnership
	12/19/2000
	ECCP member facilitated sessions 3 and 4 sessions of the FreshStart Tobacco cessation class.
	SP
	SP
	2
	3

	Ellis County Community Partnership
	12/26/2000
	ECCP assistant developed and disseminated another Family Ed. Committee calendar for the 2000-2001 school year. The calendar provides a brief overview of programs, events, and trainings for parents and families in Ellis County.
	SP
	SP
	100
	2

	Ellis County Community Partnership
	01/02/2001
	ECCP Consultant facilitated the first session of the FreshStart Tobacco Cessation Program to 3 participants. This was the first session of four.
	SP
	SP
	4
	1

	Ellis County Community Partnership
	01/04/2001
	ECCP Consultants and 2 partnership members spent a total of 13.5 hours with their YouthFriends in the month of January.
	SP
	SP
	8
	0

	Ellis County Community Partnership
	01/05/2001
	Alternative Activities co-sponsored a middle school dance with the HRC where approximately 254 youth attended.
	SP
	SP
	254
	3

	Ellis County Community Partnership
	01/05/2001
	ECCP members provided TA at the Hays Rec Youth Dance where 200 youth attended.
	SP
	SP
	200
	3

	Ellis County Community Partnership
	01/06/2001
	ECCP member facilitated session one of the FreshStart Tobacco Cessation Program.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	01/08/2001
	ECCP Consultant and 2 ACT members provided child care activities during a Single Parent Support Group, which is provided USD 489 RURAL Project.
	SP
	SP
	7
	0

	Ellis County Community Partnership
	01/09/2001
	YouthFriends, Sub-committee of ECCP, facilitated YouthFriends Volunteer training to 5 volunteers.
	SP
	SP
	5
	2

	Ellis County Community Partnership
	01/09/2001
	ECCP Consultant facilitated the 2nd session of the FreshStart Tobacco Cessation Program to 4 individuals.
	SP
	SP
	4
	1

	Ellis County Community Partnership
	01/13/2001
	ECCP members facilitated YES Program to 5 families (MIP Youth Diversion Program - parents attend with child)
	SP
	SP
	14
	6

	Ellis County Community Partnership
	01/15/2001
	YouthFriends, Sub-committee of ECCP facilitated YouthFriends Volunteer training to 3 volunteers.
	SP
	SP
	3
	2

	Ellis County Community Partnership
	01/18/2001
	ECCP Consultants attended a quarterly Tobacco Free Kansas Coalition Meeting in Topeka to discuss current legilative reports, community action, and the possibility of funding for community coalitions.
	SP
	X
	35
	2

	Ellis County Community Partnership
	01/22/2001
	ECCP Consultants and 3 ACT members provided childcare services during a Single Parent Support Group that is provided by USD 489 RURAL Project.
	SP
	SP
	9
	0

	Ellis County Community Partnership
	01/23/2001
	ECCP Consultant facilitated the 3rd and 4th sessions of the FreshStart Tobacco Cessation Program to 2 participants.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	01/24/2001
	ECCP Consultants met with Hays Rec. Commission’s sports director to provide support and educate them on the benefits of tobacco free soccer youth program which is available through the American Cancer Society.
	SP
	SP
	3
	2

	Ellis County Community Partnership
	01/26/2001
	ACT youth members met to develop, produce, and disseminate safety reminders to floral shops in Ellis County for high school sweetheart dances. Informative messages are inserted into corsage and boutonnière boxes. 480 messages were distributed among 4 floral shops.
	SP
	SP
	7
	0

	Ellis County Community Partnership
	01/30/2001
	ECCP sub-committee, YouthFriends, has made a total of 17 matches at Lincoln Elementary with over a 100 volunteer hour donated between November to January 30, 2001.
	SP
	SP
	34
	100

	Ellis County Community Partnership
	02/01/2001
	ECCP consultant presented "Club Drugs" information to several Thomas Moore Prep High School boarder students.
	SP
	SP
	13
	2

	Ellis County Community Partnership
	02/01/2001
	ECCP consultant met with two FHSU leadership students to discuss the possibility of developing an after-school program for local middle school students. The students are working on this as a project and are seeking additional information for local agencies have input in this area.
	SP
	SP
	3
	1

	Ellis County Community Partnership
	02/05/2001
	YouthFriends Coordinator presented the YouthFriends Mentoring program to the USD 489 Board of Ed and a community organization to familiarize personnel with the local school based mentoring program.
	SP
	SP
	35
	2

	Ellis County Community Partnership
	02/06/2001
	ECCP consultant met with several Victoria middle school and high school students to introduce and inform them of the ACT youth group and provide them with information pertaining to the services they provide to youth in the community.
	SP
	SP
	28
	1

	Ellis County Community Partnership
	02/16/2001
	ECCP consultants developed and disseminated promotional packets for ECCP sponsored ATOD Workshops to 40 Ellis County service agencies.
	SP
	SP
	40
	1

	Ellis County Community Partnership
	02/26/2001
	ACT youth members provided child care services during a single parent support group to 6 children.
	SP
	SP
	6
	2

	Ellis County Community Partnership
	02/28/2001
	ECCP consultants and partnership members met with their YouthFriends at Lincoln Elementary and Washington schools to provide mentoring services.
	SP
	SP
	8
	0

	Ellis County Community Partnership
	02/28/2001
	ECCP has provided volunteer/mentor work for TMP leadership study students. ECCP has partnered with the TMP High School leadership studies class to allow students the opportunity to learn more about ECCP and ACT. The students come twice a week and will continue coming until the end of May.
	SP
	SP
	2
	3

	Ellis County Community Partnership
	02/28/2001
	YouthFriends Coordinator completed nine volunteer/student interviews and matched eight youth with mentors in the month of February.
	SP
	SP
	27
	17

	Ellis County Community Partnership
	03/02/2001
	ACT youth group co-sponsored a middle school dance with the Hays Rec in efforts to recruit additional members
	SP
	SP
	275
	3

	Ellis County Community Partnership
	03/04/2001
	ECCP consultant presented the Smoke-free Soccer program to 80 HRC Spring/Summer Youth Soccer League coaches. HRC is implementing the smoke-free soccer program for the first time.
	SP
	SP
	80
	1

	Ellis County Community Partnership
	03/05/2001
	ECCP consultant met twice this month with Ellis County Commissioners to educate and inform them of what the Partnership brings into the community as far as funding, programs and events.
	SP
	SP
	10
	1

	Ellis County Community Partnership
	03/05/2001
	ECCP sponsored a Retailer ID Workshop for Ellis County Retailers. A presentation was also given by an ABC agent.
	SP
	SP
	27
	2

	Ellis County Community Partnership
	03/05/2001
	ECCP consultant met twice this month with Ellis County Commissioners to educate and inform them of what the Partnership brings into the community as far as funding, programs and events.
	SP
	SP
	24
	1

	Ellis County Community Partnership
	03/05/2001
	ECCP chairperson and project coordinator meet with the Ellis County Commissioners to educate and inform them of the collaboration between the Fair Board and ECCP to bring a "No Alcohol, Fun Day" events to the Fair. The Fun Night will be July 20th, 2001 at the Ellis County Fair.
	SP
	SP
	12
	0

	Ellis County Community Partnership
	03/06/2001
	ECCP co-sponsored a community presentation by Ron Willis, a motivational speaker.
	SP
	SP
	30
	2

	Ellis County Community Partnership
	03/07/2001
	ECCP Consultant met with the local Ministerial Alliance to educate and inform them of the upcoming Parents University Kid Care Health Fair.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	03/13/2001
	ECCP member facilitated session two of the FreshStart Tobacco Cessation Program.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	03/16/2001
	ECCP sponsored a 6 hour "Signs and Symptoms of Drug Abuse" Workshop for Ellis County professionals. Bill Polland presented on behalf of the KS Highway Patrol.
	SP
	SP
	55
	6

	Ellis County Community Partnership
	03/20/2001
	ECCP member facilitated session 3 of the FreshStart Tobacco Cessation Program.
	SP
	SP
	1
	1

	Ellis County Community Partnership
	03/26/2001
	ECCP consultant and 3 ACT members provided child care activities at the single parent support group.
	SP
	SP
	7
	2

	Ellis County Community Partnership
	03/27/2001
	ECCP member facilitated session 4th of the FreshStart Tobacco Cessation program to Ellis County community members..
	SP
	SP
	2
	1

	Ellis County Community Partnership
	03/30/2001
	Alternative Act. committee co-sponsored (with the HRC) the Daddy/Daughter and Mommy/Son Date Nights.
	SP
	SP
	130
	6

	Ellis County Community Partnership
	03/31/2001
	ECCP sponsored Parents University Kid Care Health Fair family event in Hays. P.U. is a family resource event that educates parents and youth on safety and health issues.
	SP
	SP
	200
	6

	Ellis County Community Partnership
	03/31/2001
	ECCP consultants and Partnership members spent and total of 6.5 hours with their YouthFriends at Washington, Westside, and Lincoln Schools
	SP
	SP
	8
	0

	Ellis County Community Partnership
	04/03/2001
	ECCP assistant co-facilitated the first Youth Belonging and Empowerment meeting to address community alternative activities for High School youth. ECCP is assisting RURAL in this process.
	SP
	SP
	23
	1

	Ellis County Community Partnership
	04/04/2001
	ACT members delivered certificates of recognition and thank you's to 2 smoke-free restaurants in Ellis County for Kick Butts Day. This is all part of the promotion of Kick Butts Day.
	SP
	SP
	7
	2

	Ellis County Community Partnership
	04/05/2001
	ECCP OK committee hosted the annual After School Spring Carnival for Hays and Victoria youth.
	SP
	SP
	200
	3

	Ellis County Community Partnership
	04/06/2001
	ECCP ACT Youth Group held an Appreciation/Recognition/Awareness event to recruit additional members to be involved in the groups efforts. (Games and fun activities were provided)
	SP
	SP
	21
	4

	Ellis County Community Partnership
	04/06/2001
	ECCP consultant developed and disseminated the final edition of the Family Ed. Calendar for this grant year.
	SP
	SP
	50
	2

	Ellis County Community Partnership
	04/19/2001
	ECCP consultants facilitated the Teen Baseline program to 18 TMP students.
	SP
	SP
	18
	6

	Ellis County Community Partnership
	04/19/2001
	Victoria and Hays ACT youth groups sponsored a middle school dance for youth in Victoria. ACT promoted their group in an effort to recruit additional members.
	SP
	SP
	70
	3

	Ellis County Community Partnership
	04/19/2001
	ECCP consultants and 2 ACT youth group members provided child care during 2 RURAL Single Parent Support group sessions in April.
	SP
	SP
	11
	4

	Ellis County Community Partnership
	04/26/2001
	ECCP OK committee hosted the annual After School Spring Carnival in Ellis.
	SP
	SP
	40
	1

	Ellis County Community Partnership
	04/27/2001
	ECCP consultant presented and facilitated 2 30 minute activity sessions demonstrating the negative effects of tobacco on the body at the Washington Elem. Drug-Free Fun Night.
	SP
	SP
	51
	2

	Ellis County Community Partnership
	04/30/2001
	ECCP sponsored and assisted with the facilitation of the FreshStart Tobacco Cessation Program.
	SP
	SP
	3
	4

	Ellis County Community Partnership
	04/30/2001
	ECCP consultants and members spent a total of 8 hours mentoring for YouthFriends during the month of April.
	SP
	SP
	5
	8

	Ellis County Community Partnership
	05/01/2001
	ECCP consultant facilitated 4 one hour sessions of the FreshStart Tobacco Cessation Program in May to 5 participants and the monthly FreshStart Tobacco support group to one individual.
	SP
	SP
	6
	5

	Ellis County Community Partnership
	05/01/2001
	ECCP members spent 8.5 hours in May mentoring to their YouthFriends at Lincoln Elementary and Washington Elementary during the month of May.
	SP
	SP
	5
	0

	Ellis County Community Partnership
	05/04/2001
	ECCP consultant presented information on Underage Drinking to 60 TMP HS Freshman.
	SP
	SP
	60
	1

	Ellis County Community Partnership
	05/04/2001
	YouthFriend Coordinator presented YouthFriend information and volunteer recruitment to 100 TMP High School students.
	SP
	SP
	100
	2

	Ellis County Community Partnership
	05/05/2001
	ECCP consultant co-facilitated the Youth Education and Safety program to 13 youth and 15 parents.
	SP
	SP
	28
	6

	Ellis County Community Partnership
	05/11/2001
	ECCP consultant provided assistance and a local youth dance open to all Ellis County middle school students with 260 youth attending the alternative activity during a high risk time.
	SP
	SP
	260
	3

	Ellis County Community Partnership
	05/14/2001
	ECCP Consultant presented ATOD prevention programming to 18 Middle School and High School aged Boy Scouts and enouraged participation with ACT activities and programs.
	SP
	SP
	18
	2

	Ellis County Community Partnership
	05/15/2001
	ECCP ACT committee provided child care assistance for 6 families at a single parent support group.
	SP
	SP
	8
	2

	Ellis County Community Partnership
	05/16/2001
	ECCP consultant collected annual Ellis County DUI Data for year 2000. The data is compiled, compared to previous year, and disseminated to local law enforcement, key leaders, and ECCP members to utilize.
	SP
	SP
	1
	0

	Ellis County Community Partnership
	06/08/2001
	ECCP consultant co-facilitated Community Baseline Training to 5 participants. (2 day training)
	SP
	SP
	5
	0

	Ellis County Community Partnership
	06/21/2001
	ECCP Project Coordinator attended a Press Conference to speak about the "No Alcohol - Fun Day" and other family oriented events that will be offered at the Ellis County Fair.
	SP
	SP
	15
	1

	Ellis County Community Partnership
	06/26/2001
	ECCP consultant facilitated 4 sessions of the FreshStart Tobacco Cessation Program to one participant and the monthly Tobacco support group to 2 individuals.
	SP
	SP
	2
	0

	Ellis County Community Partnership
	07/04/2001
	The annual ECCP sponsored ATOD-free family fun at the Historic Fort Hays was held July 4th. Families enjoyed entertainment and a free meal in a positive environment. (350 people attended)
	SP
	SP
	350
	3

	Ellis County Community Partnership
	07/14/2001
	ECCP consultant co-facilitated the Youth Ed. and Safety program to 9 youth and 9 parents. (youth have had early involvement with ATOD)
	SP
	SP
	18
	8

	Ellis County Community Partnership
	07/21/2001
	ECCP advertised and provided educational resources to families during the 2001 Ellis County Fair by having a booth at the Kids Arena.
	SP
	SP
	500
	25

	Ellis County Community Partnership
	07/24/2001
	ECCP consultant facilitated 4 one hour sessions of the FreshStart Tobacco cessation program in July to one participant and the monthly support group to one participant.
	SP
	SP
	2
	5

	Ellis County Community Partnership
	08/07/2001
	ECCP Tobacco Committee sponsored the weekly FreshStart Tobacco Cessation program for 3 participants and the monthly support group to 2 participants.
	SP
	SP
	4
	5

	Ellis County Community Partnership
	08/08/2001
	ECCP Alternative Act. Committee co-sponsored the annual Back to School Bashes for middle school and high school youth in Hays and Ellis with the Hays and Ellis Rec. Commissions.
	SP
	SP
	0
	5

	Ellis County Community Partnership
	08/09/2001
	ECCP Alternative Activities Committee sponsored carnival style children’s games during the alcohol free family day at the Victoria Herzogfest.
	SP
	SP
	120
	2

	Ellis County Community Partnership
	08/09/2001
	ECCP chairperson and coordinator presented the evaluations from the Ellis County Fair's alcohol free family day and advocated doe more alcohol free days at the fair.
	SP
	SP
	5
	1

	Ellis County Community Partnership
	08/17/2001
	ECCP OK Committee sponsored the annual Fall After School Program Coordinator/Principal Reception. Committee members shared with coordinators available funding opportunities and resources available to each program through OK.
	SP
	SP
	21
	0

	Ellis County Community Partnership
	08/18/2001
	ECCP ACT committee sponsored the annual Hooked on Fishing Not Drugs family fun fishing tournament.
	SP
	SP
	100
	0

	Ellis County Community Partnership
	09/01/2001
	30 YouthFriends were matched to youth during the month of September.
	SP
	SP
	60
	120

	Ellis County Community Partnership
	09/04/2001
	ECCP facilitated the Freshstart Tobacco cessation program to 3 participants and the Monthly Tobacco Support Group to 4 individuals.
	SP
	SP
	7
	3

	Ellis County Community Partnership
	09/12/2001
	ECCP provided TA and Red Ribbon Resources at the annual Drug-Free School Coordinators Reception.
	SP
	SP
	18
	1

	Ellis County Community Partnership
	09/12/2001
	ECCP staff members met with the Hays Interagency Coordinating Council President to further educate them on the 9 Connect Kansas Outcomes which they have adopted as their 2001-2002 Outcomes.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	09/14/2001
	ECCP consultant facilitated the RURAL sponsored Youth Belonging and Empowerment Meeting. The group had 9 youth attending.
	SP
	SP
	9
	1

	Ellis County Community Partnership
	09/19/2001
	ECCP consultant spent two hours this month with a designated child at Lincoln Elementary. This is part of the the YouthFriends program.
	SP
	SP
	1
	2

	Ellis County Community Partnership
	09/20/2001
	ECCP co-sponsored a Drug Information Update Workshop with local law enforcement and the RURAL Grant Project.
	SP
	SP
	40
	5

	Ellis County Community Partnership
	09/21/2001
	ECCP assisted with the RURAL sponsored "SOS Conference". Approx. 200 individuals attended. Assisted with participant registration and agency showcase arena.
	SP
	SP
	200
	6

	Ellis County Community Partnership
	09/22/2001
	ECCP consultant co-facilitated the Youth Ed. and Safety program to 9 parents and 9 youth.
	SP
	SP
	18
	8

	Ellis County Community Partnership
	09/27/2001
	ECCP Tobacco Committee members provided thank you gifts and a sign of appreciation to 24 Ellis County Smoke-Free Restaurants.
	SP
	SP
	26
	3

	Ellis County Community Partnership
	10/01/2001
	Big Brothers Big Sisters has matched a total of 5 littles to bigs in the month of October. The bigs mentor the littles spending 3 hours a week with them.
	SP
	SP
	10
	15

	Ellis County Community Partnership
	10/01/2001
	ECCP members co-facilitated the Love and logic Parenting Program to 9 parents.
	SP
	SP
	9
	10

	Ellis County Community Partnership
	10/02/2001
	ECCP members facilitated 2 sessions of th FreshStart Smoking Cessation Program to 2 participants.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	10/05/2001
	ECCP consultants spent 6 hours mentoring two youth at Lincoln Elementary and Kennedy Middle School through the school-based mentoring program called YouthFriends.
	SP
	SP
	2
	6

	Ellis County Community Partnership
	10/05/2001
	ECCP members and various volunteers offered the 5th Quarter alternative activity following the Ellis High School football game. 89 youth enjoyed the drug-free activity.
	SP
	SP
	89
	2

	Ellis County Community Partnership
	10/13/2001
	ECCP members provided resources and prevention education at annual Community Wellness Fair impacting 300 community members.
	SP
	SP
	300
	5

	Ellis County Community Partnership
	10/20/2001
	ECCP member facilitated the Youth Belonging and Empowerment HS focus group with 12 youth for the USD 489 RURAL Project. Youth are conducting available grant research and bulletin board projects to promote youth events.
	SP
	SP
	12
	1

	Ellis County Community Partnership
	10/22/2001
	ECCP members celebrated Red Ribbon Week "Plant the Promise" campaign in front of city hall by providing community members with tulip bulbs, Red Ribbons, and ATOD resources to kick-off the celebration.
	SP
	SP
	25
	1

	Ellis County Community Partnership
	10/23/2001
	ECCP members facilitated the Teen Baseline Program to 16 Hays High School youth resulting in 4 youth joining the ACT committee.
	SP
	SP
	16
	6

	Ellis County Community Partnership
	10/25/2001
	ECCP committee members and the ECCP ACT youth group members provided family oriented games, ATOD resources, and Red Ribbons at the Hays Public Library family Open House Halloween Party with 150 individuals attending.
	SP
	SP
	150
	2

	Ellis County Community Partnership
	10/30/2001
	ECCP committee members and the ECCP ACT youth group members provided refreshments, craft activities, Red Ribbons, and ATOD resources at the HRC/ACT Family Fun Pumpkin Patch Halloween Event with 150 individuals attending.
	SP
	SP
	150
	2

	Ellis County Community Partnership
	11/01/2001
	For the month of November there were 5 YouthFriend and 5 BBBS matches made. (A total of 10 children in the community now have mentors)
	SP
	SP
	20
	10

	Ellis County Community Partnership
	11/16/2001
	ACT youth group co-sponsored the Just-Stick-It middle school dance with the Hays Rec. The dance was made possible through the KDHE grant. ACT members provided tobacco education opportunities and prizes.
	SP
	SP
	375
	3

	Ellis County Community Partnership
	11/16/2001
	ECCP members facilitated a Teen Baseline Training for 23 TMP High School students.
	SP
	SP
	23
	6

	Ellis County Community Partnership
	11/26/2001
	12 Youth Belonging and Empowerment high school members met to build bulletin boards at HHS, TMP, and Westside. They promoted alternative activities and youth involvement.
	SP
	SP
	12
	2

	Ellis County Community Partnership
	11/28/2001
	ECCP members facilitated a Teen Baseline Training to 35 students in Council Grove.
	SP
	SP
	35
	6

	Ellis County Community Partnership
	11/30/2001
	ECCP assisted with the 4-H Scholarship and Development county middle school dance with 350 youth attending.
	SP
	SP
	350
	3

	Ellis County Community Partnership
	11/30/2001
	ECCP members spent 6 hours mentoring 3 youth at Lincoln Elementary school through the school based YouthFriends mentoring program.
	SP
	SP
	5
	3

	Ellis County Community Partnership
	12/03/2001
	Several ACT members participated in a DARE panel that spoke to all 5th grade students in 6 elementary school in Hays. Youth shared their personal choices and beliefs for not using alcohol, tobacco, or other drugs.
	SP
	SP
	150
	6

	Ellis County Community Partnership
	12/06/2001
	ECCP members spent 6 hours mentoring a total of 3 youth at Lincoln Elementary School during the month of December.
	SP
	SP
	5
	6

	Ellis County Community Partnership
	01/02/2002
	ACT members visited 12 health care offices to update new magazines with Just Stick It tobacco education material.
	SP
	SP
	10
	6

	Ellis County Community Partnership
	01/04/2002
	3 ECCP members spent a total of 11 hours mentoring at Lincoln Elementary and Felten Middle School as part of the YouthFriends program.
	SP
	SP
	2
	4

	Ellis County Community Partnership
	01/11/2002
	ECCP co-sponsored a Middle School Dance with the HRC. 250 youth attended the event.
	SP
	SP
	250
	3

	Ellis County Community Partnership
	01/22/2002
	ECCP member attended a Substance Abuse Prevention Specialist Training in Lawrence.
	SP
	X
	100
	12

	Ellis County Community Partnership
	01/30/2002
	BBBS provided mentoring services to Ellis County through out the month of January. (Intake of volunteers, background checks and references completed for volunteers, interviews conducted, and matches made for 3 children.)
	SP
	SP
	31
	360

	Ellis County Community Partnership
	02/01/2002
	ECCP member assisted the 4H Scholarship Development committee with offering a middle school dance. 350 youth attended.
	SP
	SP
	350
	0

	Ellis County Community Partnership
	02/01/2002
	Several ACT members hand delivered smoke-free recognition gifts to 28 smoke-free eating establishments in Ellis County as the final component of the "Just Stick It" Campaign.
	SP
	SP
	35
	2

	Ellis County Community Partnership
	02/06/2002
	ECCP members and the ACT committee members revisited 8 physicians offices and recently added the FHSU student Health Center to the "Just Stick It" Campaign, providing tobacco education in place of tobacco ads in magazines.
	SP
	SP
	12
	2

	Ellis County Community Partnership
	02/11/2002
	ECCP member presented ATOD Prevention Education to the NCK Technical College's Allied Health classes. Two presentations impacted 25 students.
	SP
	SP
	25
	3

	Ellis County Community Partnership
	02/20/2002
	ECCP member provided guidance and assistance at TMP's ATOD youth panel presentations. They presented 4 sessions of ATOD education impacting 100 junior class members.
	SP
	SP
	100
	6

	Ellis County Community Partnership
	02/25/2002
	ECCP member presented three sessions of ATOD Prevention/Education. ECCP objectives, and Clean Indoor Air Policies to the Hays High School Freshman Civics Class, impacting 75 youth.
	SP
	SP
	75
	0

	Ellis County Community Partnership
	02/26/2002
	123 Magic Parenting program provided by ECCP which assisted parents in developing a discipline plan that doesn't involve arguing between parent and child. (A total of 6 sessions provided) Child care was provided to 21 children.
	SP
	SP
	15
	12

	Ellis County Community Partnership
	02/28/2002
	ECCP OK committee hosted the annual After School Kids Carnival at the HRC with 300 after school students attending. Several games and crafts were available for students to participate in, with adults and high school students supervising.
	SP
	SP
	300
	2

	Ellis County Community Partnership
	03/01/2002
	ECCP sponsored YouthFriends program has made a total of 63 adult to youth matches.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	03/01/2002
	ECCP sponsored Big Brothers Big Sisters program has made a total of 65 adult to youth matches.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	03/05/2002
	Several ACT members revisited health care offices participating in the Just Stick It Tobacco Campaign to update magazines with stickers.
	SP
	SP
	8
	4

	Ellis County Community Partnership
	03/15/2002
	ECCP member educated a local business on the smoke free policy. ECCP assisted in proposing the change and helped them with the transition.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	04/05/2002
	Sponsoring "Drug Information Update" workshop for professionals and community members with 50 individuals attending. Local law enforcement presented drug information awareness, affects of drugs, and referral services.
	SP
	SP
	47
	6

	Ellis County Community Partnership
	04/05/2002
	ECCP co-sponsored middle school dance with HRC where 385 attended. ACT members assisted with chaperoning the dance.
	SP
	SP
	385
	3

	Ellis County Community Partnership
	04/05/2002
	ECCP provided "Drug Information Update workshop to 50 participants. Workshop provided up-to-date, local info on drugs to participating individuals.
	SP
	SP
	50
	6

	Ellis County Community Partnership
	04/24/2002
	ECCP and RPC sponsored Community Baseline for community members and professionals in the area.
	SP
	SP
	14
	0

	Ellis County Community Partnership
	05/01/2002
	ECCP OK Committee members provided a token of appreciation to 10 After-School Coordinators. They also gathered feedback on OK's assistance to the programs.
	SP
	SP
	15
	2

	Ellis County Community Partnership
	05/03/2002
	The ECCP ACT youth group co-sponsored an educational booth at the National Health Day Event. ACT members lead 9 small groups of youth through tobacco education/prevention exercises impacting 500 3rd grade students.
	SP
	SP
	500
	4

	Ellis County Community Partnership
	05/14/2002
	ECCP, KU AHEC, and HMC co-sponsored a Nicotine Intervention and Prevention Training for Health Professionals. (!9 in attendance)
	SP
	SP
	19
	4

	Ellis County Community Partnership
	05/31/2002
	BBBS of Ellis County matches 31 youth with carefully screened adults. Involved: 44 adults, 52 children, and 20 screening teams members
	SP
	SP
	116
	573

	Ellis County Community Partnership
	06/04/2002
	ECCP member facilitated "Driving Safety Tips" to 36 Ellis Education students focusing on the effects ATOD have on drivers and promoted healthy choices and the joining ACT committee.
	SP
	SP
	36
	0

	Ellis County Community Partnership
	06/08/2002
	9 ACT members and 2 ECCP consultants participated in the American Cancer Society's Relay for Life event.
	SP
	X
	11
	12

	Ellis County Community Partnership
	06/14/2002
	3 ACT members revisited several Health Care Offices to update the new magazines with tobacco education stickers for the Just Stick It Campaign.
	SP
	SP
	3
	2

	Ellis County Community Partnership
	06/15/2002
	ACT co-sponsored the annual "Hooked on Fishing, Not Drugs" Family Fun Tournament with 45 participants attending. Prizes, breakfast and tobacco ed was provided. Hays/Ellis Rec Commissions and KS Wildlife and Parks Dept. assisted with the event.
	SP
	SP
	45
	3

	Ellis County Community Partnership
	06/17/2002
	ECCP member facilitated Natural Helpers Refresher Training to 21 participants. Youth gained skills recognizing problem situations, team building and other leadership building opportunities.
	SP
	SP
	21
	0

	Ellis County Community Partnership
	06/28/2002
	Several ACT members personally delivered "appreciations of thanks" to 30 Ellis COunty smoke-free eating establishments.
	SP
	SP
	30
	2

	Ellis County Community Partnership
	07/04/2002
	ECCP co-sponsored the annual Family Fun at Historic Fort Hays on July 4th. Approx. 600 individuals attended the free picnic and entertainment. (K-State Historical Society and the Society of Friends of Historic Fort Hays also sponsored the event.)
	SP
	SP
	600
	3

	Ellis County Community Partnership
	07/05/2002
	Several ACT members revisited 14 Health Care Offices to update new magazines with the tobacco education stickers for the "Just Stick-It Campaign.
	SP
	SP
	14
	6

	Ellis County Community Partnership
	07/16/2002
	ECCP sponsored an ATOD educational booth and kids activities/crafts at the Ellis County Fair Kids Arena.
	SP
	SP
	500
	20

	Ellis County Community Partnership
	07/22/2002
	ECCP member served as a community rep to Hays High School's Peer Team in their participation at a 4 day KS Health Foundation "Take a Second Make a Difference" planning retreat.
	SP
	SP
	65
	32

	Ellis County Community Partnership
	08/02/2002
	ECCP helped sponsor the BBBS volunteer Splash Bash with 40 Bigs and Littles in attendance. Volunteers were recognized for their participation and why they are the best big in the world by their little.
	SP
	SP
	85
	3

	Ellis County Community Partnership
	08/05/2002
	Provided assistance at the ECCP Advisory Board Meeting. Discussed committee budgets, ECCP 10 year celebration, tobacco planning meeting, strategic plan and TASK retreat.
	SP
	SP
	6
	1

	Ellis County Community Partnership
	08/08/2002
	ECCP Alternative Activities and ACT committee's sponsored the 3rd year of Family Carnival/Educational games at the Herzogfest Family Day. (no alcohol was served that day)
	SP
	SP
	300
	3

	Ellis County Community Partnership
	08/19/2002
	ECCP co-sponsored the Ellis Back to School Bash with the Ellis Rec. Commission. Youth were given the opportunity to win prizes, enjoy music and dance, and to participate in ATOD educational games.
	SP
	SP
	80
	3

	Ellis County Community Partnership
	08/23/2002
	ECCP coordinated and held the 10th Annual Back to School Bash with over 400 youth attending. Students swam, danced, ate, and learned about ATOD's.
	SP
	SP
	400
	6

	Ellis County Community Partnership
	08/24/2002
	ECCP's Family Education Committee sponsored the annual Parent's University Kid Care Health Fair. 
	SP
	SP
	78
	6

	Ellis County Community Partnership
	09/01/2002
	ECCP OK committee members provided assistance to coalition in applying to the Ellis County United Way Emergency Response Fund grant to in turn fund the SnackCents after school programs in Ellis County. 
	SP
	SP
	2
	3

	Ellis County Community Partnership
	09/03/2002
	ECCP member provided assistance at the Hays Lions Club Meeting. Promoted ECCP and presented overview of the OK committees objectives and encouraged involvement.
	SP
	SP
	20
	1

	Ellis County Community Partnership
	09/10/2002
	ECCP Family Ed Committee developed the first 2002-2003 Family Ed. Calendar and provided those to 12 schools in the county to be inserted in the parent/school newsletter.
	SP
	SP
	2
	2

	Ellis County Community Partnership
	09/10/2002
	Provided assistance at the ECCP/RURAL Quarterly Planning Meeting. Planned upcoming events and lessons learned.
	SP
	X
	23
	2

	Ellis County Community Partnership
	09/16/2002
	ECCP member assisted the ACT committee in completing their "Just Stick It" grant application to TASK.
	SP
	X
	2
	3

	Ellis County Community Partnership
	09/24/2002
	ECCP OK members sponsored the annual OK After-School Director's Reception. Discussed after-school program needs and collaborative opportunities.
	SP
	SP
	16
	2

	Ellis County Community Partnership
	09/24/2002
	As part of ECCP's Ellis County's Promise, BBBS sponsored a volunteer recruitment event at Frontier Park. 
	SP
	SP
	50
	0

	Ellis County Community Partnership
	09/25/2002
	Provided assistance at the ECCP 10 Year Reunion. 43 members attended the celebration, reflecting back and planning for the future.
	SP
	X
	43
	2

	Ellis County Community Partnership
	09/30/2002
	ECCP ATOD Policies committee co-sponsored a Retailer ID Workshop with a local ABC agent.
	SP
	SP
	14
	2

	Ellis County Community Partnership
	10/11/2002
	ECCP members assisted with the 4-H Scholarship Development sponsored Teen Dance. 
	SP
	SP
	430
	3

	Ellis County Community Partnership
	10/21/2002
	ECCP member assisted the KDHE sponsored youth tobacco survey administration. The survey was given to 32 Felten Middle School students. 
	SP
	SP
	32
	0

	Ellis County Community Partnership
	10/25/2002
	ECCP member co-facilitated the Hays High School Peer Team Skill Building Workshop. IT was a one day workshop focusing on team building, communication, helping skills, etc. 
	SP
	SP
	30
	9

	Ellis County Community Partnership
	10/28/2002
	ECCP member presented a mini-workshop session of Natural Helpers in re: healthy community activities.
	SP
	SP
	20
	1

	Ellis County Community Partnership
	10/29/2002
	ECCP member presented ATOD prevention education during the Citizen's Review Board Meeting.
	SP
	SP
	8
	0

	Ellis County Community Partnership
	11/03/2002
	ACT members sponsored the ACT Appreciation Recruitment Event with 10 members present and two guests. Both guests joined ACT.
	SP
	SP
	12
	3

	Ellis County Community Partnership
	11/04/2002
	ECCP members assisted with sponsoring and coordinating the 3rd, Annual Safe Instead of Sorry Conference designed to build the communities capacity to address issues surrounding the health of the community.
	SP
	SP
	124
	7

	Ellis County Community Partnership
	11/08/2002
	The Alternative Activities committee members assisted with the monthly HRC Dance for middle school youth. 
	SP
	SP
	370
	4

	Ellis County Community Partnership
	11/11/2002
	As a part of the Ellis County Promise Committee’s Action Plan the committee sponsored a BBBS/FHSU Football Team "Meet and Greet". FHSU football players recognized BBBS volunteers and players interviewed with the "Littles". As a result, 7 football players signed up to become a "Big Brother".
	SP
	SP
	63
	3

	Ellis County Community Partnership
	11/16/2002
	ECCP sponsored the Youth Education and Safety Program (YES) to 13 youth and 15 parents. Youth who have had early initiation with alcohol or tobacco attend this program with their parents.
	SP
	SP
	28
	7

	Ellis County Community Partnership
	12/04/2002
	ECCP sponsored a Teen Baseline program which was delivered to 17 TMP high school students.
	SP
	SP
	17
	6

	Ellis County Community Partnership
	12/04/2002
	ECCP sponsored a Teen Baseline which was delivered to 17 Hays High School students.
	SP
	SP
	17
	7

	Ellis County Community Partnership
	12/05/2002
	Family Ed. Committee developed the 2nd edition of the 2002-2003 Family Ed. Calendar. The calendar was disseminated to 13 Ellis County School encouraging insertion into parent school newsletters.
	SP
	SP
	3
	3

	Ellis County Community Partnership
	12/13/2002
	ECCP sponsored a Teen Baseline which was delivered to 21 Hays High School students.
	SP
	SP
	21
	7

	Ellis County Community Partnership
	12/15/2002
	Several ACT members developed and delivered goody bags to 23 Ellis Co. Smoke-Free Restaurants. Quarterly project to recognize and thank businesses for being smoke-free.
	SP
	SP
	5
	3

	Ellis County Community Partnership
	12/31/2002
	For the month of December, BBBS successfully matched 4 littles with bigs for a total of 79 matches in Ellis County.
	SP
	SP
	24
	0

	Ellis County Community Partnership
	01/06/2003
	ECCP member and retired Physician facilitated the 1st session of the Smoking Cessation Program sponsored my ECCP.
	SP
	SP
	2
	6

	Ellis County Community Partnership
	01/10/2003
	ECCP ACT youth group co-sponsored a middle school dance at the Hays Rec. ACT provided tobacco activities for youth to play with the opportunity to win prizes.
	SP
	SP
	390
	3

	Ellis County Community Partnership
	01/21/2003
	The Family Education Committee developed the third Family Education Calendar and provided it to 13 schools to incorporate in the school newsletter.
	SP
	SP
	2
	2

	Ellis County Community Partnership
	01/27/2003
	ECCP member and consultant facilitated 4th session of the Smoking Cessation Program sponsored by ECCP.
	SP
	SP
	6
	4

	Ellis County Community Partnership
	01/27/2003
	ECCP consultant assisted the Felten Natural Helpers develop an action plan for 2003-2004 and assisted in coordinating ACT and Natural Helpers activities.
	SP
	SP
	23
	2

	Ellis County Community Partnership
	02/04/2003
	ACT co-sponsored with the Felten Middle School ACT for Youth Group, the BYOB event. Participants had to answer tobacco related questions in order to receive toppings for their sundae.
	SP
	SP
	75
	1

	Ellis County Community Partnership
	02/10/2003
	ECCP sponsored a 2 Day Community Baseline at Hadley Center with a total of 26 adults participating.
	SP
	BLA
	26
	12

	Ellis County Community Partnership
	02/11/2003
	ACT members contacted and delivered to 5 florists, cards encouraging a safe and responsible valentine celebration for High School students.
	SP
	SP
	7
	1

	Ellis County Community Partnership
	02/20/2003
	ECCP sub-committee, Opportunities for Kids, sponsored the 5th Annual Spring Carnival for Ellis County after-school programs.
	SP
	SP
	260
	3

	Ellis County Community Partnership
	03/05/2003
	ECCP Coordinator presented Meth Education and Prevention info during the Farm Safety Program sponsored by the K-State Research and Extension Office of Ellis County.
	SP
	SP
	150
	1

	Ellis County Community Partnership
	03/07/2003
	ECCP provided assistance to HRC/ACT sponsored middle school dance with approx. 345 youth attending.
	SP
	SP
	345
	4

	Ellis County Community Partnership
	03/18/2003
	ECCP ACT youth group members recognized the 36 Ellis County Smoke-free restaurants by delivering candy bars and thank you cards to them.
	SP
	SP
	10
	1

	Ellis County Community Partnership
	03/25/2003
	ATOD member and ECCP coordinator met with Rita Barker, Director of Nursing, at HMC to encourage her promotion to HMC Nurses in re: Clean Indoor Air Ordinance. 
	SP
	SP
	3
	1

	Ellis County Community Partnership
	03/26/2003
	ECCP Coordinator presented ATOD Prevention Education to the TMP High School Girls Dorm residents. 
	SP
	SP
	23
	2

	Ellis County Community Partnership
	03/31/2003
	ECCP Family Education committee developed and disseminated the fourth Family Ed. Calendar for the 2002-2003 school years. The Calendar promotes ATOD free family/youth events.
	SP
	SP
	3
	3

	Ellis County Community Partnership
	04/05/2003
	Two ECCP members and the project coordinator assisted a city commissioner in developing a Clean Indoor Air Ordinance planning meeting in Hays.
	SP
	X
	3
	3

	Ellis County Community Partnership
	04/07/2003
	ECCP sponsored and a member co-facilitated a 2 day adult Community Baseline training in Hays.
	SP
	SP
	14
	12

	Ellis County Community Partnership
	04/09/2003
	Two ECCP members and the project coordinator met with reps from Kansas Smokeless Kids Initiative, American Lung Association, and American Cancer Association to promote the Hays City Clean Indoor Air Ordinance efforts and to ask for support.
	SP
	SP
	6
	5

	Ellis County Community Partnership
	04/10/2003
	ECCP member (and retired doctor) presented info during the Hays Med. Center Quarterly Doctor's Meeting in re: Clean Indoor Air Ordinance in Hays.
	SP
	SP
	51
	1

	Ellis County Community Partnership
	04/27/2003
	Co-coordinated the promotion of the "What's Your Anti-Drug Campaign" with the Hays Daily News. Coordinated local efforts encouraging youth to submit their personal statements, artwork, etc. (Over 500 entries were submitted)
	SP
	SP
	100
	30

	Ellis County Community Partnership
	05/01/2003
	ECCP sponsored and a member facilitated 3, 45 minute ATOD presentations to 86 freshman for TMP High School
	SP
	SP
	86
	3

	Ellis County Community Partnership
	05/02/2003
	ECCP sponsored a 6 hour Meth Prevention Awareness Program which focused on Meth, current trends, and community approaches. 
	SP
	SP
	56
	6

	Ellis County Community Partnership
	05/08/2003
	ECCP provided assistance to an ECCP ACT Youth member by developing a letter of support for them to participate in the City Youth Council.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	05/09/2003
	Provided assistance to Extension with the completion of county meth prevention educational information and disseminated it to the extension e-mail list server (1,000 names)
	SP
	SP
	2
	2

	Ellis County Community Partnership
	05/12/2003
	An ECCP member met with Sheriff Ed Harbin to inform and educate him on the Drug Endangered Children effort and discuss the possibility of developing an action plan for Ellis County.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	06/09/2003
	ECCP Coordinator provided assistance to the newly formed Youth Advisory Council with information and assistance in forming goals for the 2003-2004 school year.
	SP
	X
	10
	3

	Ellis County Community Partnership
	06/10/2003
	ECCP Coordinator and ECCP ATOD committee member provided a FreshStart Cessation Training overview to HMC staff. HMC Wellness Center staff will be providing the program as intervention for tobacco use. The overview was presented and staff will meet to determine whether the training will be mandatory for new staff in orientation. 
	SP
	SP
	4
	3

	Ellis County Community Partnership
	06/10/2003
	ECCP Coordinator provided assistance to Hays Rec with the revision of their action steps in their 2003 KDHE Smoke-free Sport Grant. ECCP will be provided assistance with grant funded activities.
	SP
	X
	2
	2

	Ellis County Community Partnership
	06/11/2003
	ECCP Coordinator met with the City Mayor and provided resources and information to promote the benefits of the status-quo with Sunday Liquor Sales in the county.
	SP
	SP
	2
	1

	Ellis County Community Partnership
	06/12/2003
	ECCP Coordinator and ECCP committee member presented the "cons" of allowing Sunday Liquor Sales during the Hays City Commissioners Meeting. Commissioners did not approve the ordinance.
	SP
	SP
	26
	3

	Ellis County Community Partnership
	06/13/2003
	ECCP Coordinator and an ACT committee member provided assisted at the welcoming ceremony for the Fort Hays Young Troopers event. Provided overview of ECCP and ACT.
	SP
	SP
	50
	2

	Ellis County Community Partnership
	06/14/2003
	ECCP ACT committee assisted with the Hays Recreation Commissions annual "Hooked on Fishing Family Fun" event at the Ellis Lakeside Camp ground.
	SP
	SP
	35
	3

	Ellis County Community Partnership
	06/30/2003
	ECCP Coordinator and ECCP member (also a retired physician) facilitated four sessions of the tobacco FreshStart Cessation program to 3 participants.
	SP
	SP
	5
	6

	Ellis County Community Partnership
	07/01/2003
	ECCP ACT youth group sponsored and ACT Appreciation/Recruitment Event for current members and recruits. The group ate at a local smoke-free establishment, followed by a group bonding activity during which ACT sponsors informed and educated the new recruit about ACT's mission.
	SP
	SP
	7
	3

	Ellis County Community Partnership
	07/01/2003
	ECCP member developed a summer safety radio ad in re: combining alcohol use with summer water activities to educate the community about the dangers of alcohol use. (Provided to media contacts.)
	SP
	SP
	1
	1

	Ellis County Community Partnership
	07/01/2003
	Several ECCP ATOD Committee members developed 3 radio ads and 2 newsprint ads for the "Clear the Air" media campaign to educate the community about the health risks of secondhand smoke. (Provided to media contacts.)
	SP
	SP
	3
	2

	Ellis County Community Partnership
	07/01/2003
	ECCP ACT youth members and 2 sponsors delivered personalized thank you cards and candy dishes to 30 Ellis County Smoke-free Dining Establishments in appreciation of their smoke-free environments.
	SP
	SP
	7
	2

	Ellis County Community Partnership
	07/04/2003
	ECCP collaborated with the Historic Fort Hays to sponsor the Annual Family Fun Day 4th of July Picnic and Band Concert. Families enjoyed a free picnic and entertainment in a drug-free environment.
	SP
	SP
	320
	3

	Ellis County Community Partnership
	07/17/2003
	ECCP ACT youth members sponsored an educational/informational booth at the Ellis County Fair during the Kids Arena Event on the alcohol-free day at the Fair.
	SP
	SP
	80
	4

	Ellis County Community Partnership
	08/06/2003
	ECCP ACT youth group co-sponsored the Hays Rec. Commission Puffless Putt Putt. Area youth participated in a putt putt tournament where they learned about tobacco prevention.
	SP
	SP
	14
	3

	Ellis County Community Partnership
	08/11/2003
	ECCP sponsored the annual Back to School Bash in Ellis. Over 95 youth enjoyed a drug-free, safe event to kick-off the beginning of the new school year.
	SP
	SP
	95
	3

	Ellis County Community Partnership
	08/13/2003
	ECCP facilitated a Natural Helpers Refresher Training for 20 Middle School Natural Helpers and three sponsors. The 3 hour training included helping skills, communication building, and teamwork concepts.
	SP
	SP
	23
	3

	Ellis County Community Partnership
	08/15/2003
	ECCP OK Committee members sponsored the annual After-school Program Coordinator Reception to discuss needs and wants for 2003/2004 school year.
	SP
	SP
	11
	2

	Ellis County Community Partnership
	08/22/2003
	ECCP co-sponsored and provided assistance at the annual Hays Back to School Bash with the Hays Rec. Commission. (set-up, chaperoned event, provided activities and resources, cleaned up, etc.) 
	SP
	SP
	400
	5

	Ellis County Community Partnership
	08/25/2003
	ECCP developed and disseminated the 1st Family Ed Calendar for the 2003-2004 School year to 13 Ellis County schools. The calendar promotes drug-free alternative activities and educational opportunities.
	SP
	SP
	1
	2

	Ellis County Community Partnership
	09/04/2003
	ECCP Coordinator presented on "teachable moments" on the benefits of a smoke-free lifestyle and provided tobacco prevention fact sheets to Hays Rec. Commission Soccer Coaches.
	SP
	SP
	50
	2

	Ellis County Community Partnership
	09/16/2003
	ECCP member assisted with the Ellis County Youth Advisory Council's Leadership Training that included sessions on action planning and public speaking techniques. (Presented information on these subjects.)
	SP
	SP
	30
	3

	Ellis County Community Partnership
	09/17/2003
	ECCP Consultant presented education on the benefits of community mobilization and encouraged their participation in the process to the Hays Ministerial Alliance. Also promoted ECCP and invited them to attend the General Partnership Meeting.
	SP
	SP
	7
	1

	Ellis County Community Partnership
	09/17/2003
	ECCP Consultant co-facilitated the YES (Youth Education and Safety) Program to clients and parents referred to the education program.
	SP
	SP
	9
	8

	Ellis County Community Partnership
	09/18/2003
	ECCP sponsored two sessions of a Nicotine Dependency Workshop in September. An ECCP member, also retired doctor, facilitated the program and presented on smoking prevention and intervention techniques.
	SP
	SP
	55
	8

	Ellis County Community Partnership
	09/26/2003
	The ECCP ACT Committee co-sponsored a middle school dance at the Hays Recreation Commission Center. (Youth alternative activity in a drug-free environment.)
	SP
	SP
	390
	4

	Ellis County Community Partnership
	09/26/2003
	ECCP sponsored two Retailer Workshops for tobacco and alcohol retailers on September 29th. The program was facilitated by ABC Agent Allen Honeyman.
	SP
	SP
	24
	4

	Ellis County Community Partnership
	09/30/2003
	ECCP Coordinator presented a Smoking Prevention to TMP High School Girl's Dorm residents and staff. Presented on the dangers of smoking and tobacco use. Follow-up sessions were scheduled for those youth who would like to quit smoking.
	SP
	SP
	14
	2

	Ellis County Community Partnership
	10/03/2003
	ECCP ACT Committee provided assistance to the SE KS Education Service Center with collection of data for the Synar Coverage Study. ACT provided a written report of all tobacco outlets accessible to youth in the city of Hays.
	SP
	SP
	12
	6

	Ellis County Community Partnership
	10/14/2003
	ECCP member developed and disseminated the 2nd Edition of the 2003-2004 Family Education Calendar to 13 schools in Ellis County. The Calendar promotes alternative activities and parent trainings in the community.
	SP
	SP
	2
	3

	Ellis County Community Partnership
	11/14/2003
	The ECCP ACT youth group co-sponsored a middle school dance at the Hays Rec Commission. (Took money at the door and chaperoned the dance.)
	SP
	X
	311
	3

	Ellis County Community Partnership
	01/15/2004
	ECCP Family Ed committee developed and disseminated the third edition of the Family Education Calendar to 8 schools in Ellis County. (The information is to be inserted into the school newsletters to parents. Info includes: parent training programs, other educational community programs and drug-free youth alternatives.)
	SP
	SP
	9
	3

	Ellis County Community Partnership
	01/15/2004
	ECCP provided 2 sessions of the FreshStart Smoking Cessation program to one participant. Provided smoking/tobacco information and "quitting" tips to participant.
	SP
	SP
	2
	2

	Ellis County Community Partnership
	01/22/2004
	The ECCP Coordinator and 3 ECCP Committee members presented information on the ECCP (proposed) Clean Indoor Air Ordinance to the Hays City Commissioners. (Presented the benefits of clean indoor air and provided testimonials.)
	SP
	SP
	8
	1

	Ellis County Community Partnership
	01/22/2004
	ECCP ACT members provided thank you's and gifts bags to all smoke-free dining establishment in Ellis County to thank them for adopting a smoke-free dining policy.
	SP
	X
	36
	2

	Ellis County Community Partnership
	01/23/2004
	ECCP co-sponsored and provided a Middle School Dance (alternative activity) at the Hays Rec.
	SP
	SP
	380
	3

	Ellis County Community Partnership
	02/26/2004
	ECCP members sponsored the 6th Annual OK Carnival for after-school program participants, offering drug-free alternative activities.
	SP
	SP
	190
	2

	Ellis County Community Partnership
	02/26/2004
	ECCP coordinator presented education on the benefits of adopting a clean indoor air ordinance at the Hays City Commission meeting.
	SP
	SP
	7
	1

	Ellis County Community Partnership
	03/05/2004
	The ECCP ACT youth group co-sponsored a middle school youth dance at the Hays Recreation Center. (Youth alternative activity in a drug-free environment.)
	SP
	SP
	365
	3

	Ellis County Community Partnership
	03/31/2004
	ECCP sponsored a Kick Butt Activity in partnership with 3 area elementary schools and 1 area middle school and the local Dillon's store. Area students designed grocery sacks to include anti-smoking messages.
	SP
	SP
	450
	24

	Ellis County Community Partnership
	04/09/2004
	ECCP member tabulated, formatted and disseminated research data on Ellis Co 2003 DUI statistics to 6 law enforcement agencies in Ellis County who requested the information.
	SP
	SP
	7
	24

	Ellis County Community Partnership
	04/27/2004
	ECCP member presented information and education to the Assistant City Manager, on the benefits of identifying current smoke-free dining establishments and to have them appear on the city's website to promote Smoke-Free Dining options.
	SP
	SP
	2
	2

	Ellis County Community Partnership
	05/01/2004
	ECCP Consultant co-facilitated the YES (Youth Education & Safety) Program to 14 youth and 14 parents referred to the program. Issues addressed are: early initiation into drug/alcohol use, risk/protective factors, legal issues and communication skills.
	SP
	SP
	30
	8

	Ellis County Community Partnership
	05/13/2004
	ECCP Coordinator presented information on the historical perspective of clean indoor air education in Ellis County to the Hays Assistant City Manager. 
	SP
	SP
	2
	2

	Ellis County Community Partnership
	06/07/2004
	ECCP Coordinator co-sponsored the Family Fun Event at the Ellis City Lake with the Kansas Wildlife & Park Department and the Hays Recreation Commission. Participants enjoyed a drug free alternative activity and received various ATOD prevention resources.
	SP
	SP
	50
	3

	Ellis County Community Partnership
	06/10/2004
	ECCP Coordinator presented education on "Driving Safety Tips" during Driver's Education program in Ellis. Thirty-nine your participated in the interactive presentation.
	SP
	SP
	40
	4

	Ellis County Community Partnership
	06/11/2004
	ECCP consultant co-facilitated a two-day Adult Community Baseline Training in Hays to 16 participants. This training educates individuals on the effects of alcohol and drug use on the individual, family and community.
	SP
	SP
	16
	12

	Ellis County Community Partnership
	07/12/2004
	ECCP Coordinator provided 6 half-hour educational presentations to Ellis County 4-H Fair participants, on summer safety issues and avoiding ATOD's. 
	SP
	SP
	130
	6

	Ellis County Community Partnership
	07/15/2004
	ECCP Coordinator and two Partnership members co-sponsored and assisted with the Family Friendly event at the Ellis County Fair. All events were alcohol free and included announcements through out the evening on the benefits of a drug-free lifestyle, along with resources available to any participant attending the fair.
	SP
	SP
	1000
	7

	Ellis County Community Partnership
	08/10/2004
	ECCP co-sponsored a Tobacco Retailer Training on August 10, 2004. The program was co-facilitated by an ABC agent. Four retailers attended the training on Synar and meth watch.
	SP
	SP
	6
	2

	Ellis County Community Partnership
	08/17/2004
	ECCP members and the Ellis Recreation Commission sponsored the Annual Back to School Swim Bash for Ellis middle and high school students. Students participated in substance abuse prevention activities.
	SP
	BLA
	100
	3

	Ellis County Community Partnership
	08/17/2004
	ECCP Coordinator provided a 3-hour session of the Natural Helpers training to fifteen Felten Middle School youth and three adult sponsors.
	SP
	BLA
	19
	3

	Ellis County Community Partnership
	09/09/2004
	ECCP member provided a Natural Helper's Refresher training with 27 High School Freshman focusing on communication skills and the Helping skill.
	SP
	BLA
	28
	4

	Ellis County Community Partnership
	09/16/2004
	ECCP member presented an educational session on relationship building techniques for tutoring relationships to the Consortium of Tutoring Program Hays members.
	SP
	BLA
	18
	1

	Ellis County Community Partnership
	09/17/2004
	ECCP member presented session 1 of the "Kids-Cookin" program to 7 area elementary after-school programs impacting a total of 292 students. This program promotes healthy eating practices and tobacco/drug free lifestyles.
	SP
	SP
	295
	4

	Ellis County Community Partnership
	10/14/2004
	ECCP member co-facilitated the GGC parent workshop over a 5 week timeframe to 7 parents who completed at least 80% of the 10 hour tested-effective program.
	SP
	BLA
	7
	10

	Ellis County Community Partnership
	11/12/2004
	ECCP members presented 3rd session of 'Healthy Living' through the Kids-A-Cookin project as sponsored by the CDRR grant, facilitated to seven afterschool programs impacting 300 youth.
	SP
	BLA
	300
	4

	Ellis County Community Partnership
	11/30/2004
	An ECCP member, as part of the Community Youth Development Study, sponsored the 2nd Guiding Good Choices Parent program over a 5 week timeframe to 12 parents who completed at least 80% of the program.
	SP
	BLA
	12
	10

	Ellis County Community Partnership
	12/08/2004
	ECCP sponsored a health-care provider training for Hays Medical Center physicians regarding brief intervention/counseling techniques with tobacco-using patients, along with cessation resources and support.
	SP
	BLA
	6
	1

	Ellis County Community Partnership
	12/09/2004
	ECCP coordinator presented mini-learning workshop on "Motivating Youth to Participate in Healthy Activities," 18 FHSU tutors participated in 1 1/2 hour workshop.
	SP
	BLA
	19
	2

	Ellis County Community Partnership
	12/14/2004
	ECCP Coordinator presented eight members of the Hays High DECA class an informational session on the effects of binge drinking and underage use of alcohol.
	SP
	BLA
	9
	2

	Ellis County Community Partnership
	12/16/2004
	ECCP coalition members attended and provided ATOD resources and giveaways at the Victoria Elementary D.A.R.E. graduation.
	SP
	BLA
	50
	1

	Ellis County Community Partnership
	01/10/2005
	ECCP consultant provided one-hour in-service presentation on methamphetamine, drug endangered children and home visitor safety tips to 10 Hays Area Children Center staff.
	SP
	BLA
	11
	1

	Ellis County Community Partnership
	01/14/2005
	ECCP member presented session 4 of the 'Kids-A-Cookin'' program to 5 area elementary schools affecting a total of 314 students. This program promotes healthy eating habits and tobacco/drug free lifestyles.
	SP
	BLA
	315
	5

	Ellis County Community Partnership
	01/17/2005
	ECCP consultant delivered SYNAR and retailer training information on the penalty increase for selling tobacco to minors and the need for proper identification checking, to 2 Ellis County tobacco retailers.
	SP
	BLA
	3
	1

	Ellis County Community Partnership
	01/31/2005
	ECCP Consortium of Tutoring Programs of Hays, as part of the Community Youth Development Study's, provided 69 hours of direct tutoring services to 23 youth for the month of January.
	SP
	BLA
	23
	69

	Ellis County Community Partnership
	02/07/2005
	ECCP sponsored 2 Ellis County retailer-training sessions in collaboration with Alcohol Beverage Control. Information presented included SYNAR, alcohol/tobacco state compliance, fine structure, ID checking skills and meth watch program. 
	SP
	BLA
	27
	5

	Ellis County Community Partnership
	02/08/2005
	ECCP member presented 'Kids-A-Cookin' program to 8 area elementary after-school programs, impacting a total of 314 students. This program provided education on healthy habits which promotes good eating choices and avoiding ATODS.
	SP
	BLA
	314
	4

	Ellis County Community Partnership
	02/17/2005
	ECCP members co-sponsored with the Hays Recreation Commission, the After-School Program Carnvival for K-5th grade youth which offered educational activities promoting healthy lifestyles.
	SP
	BLA
	246
	2

	Ellis County Community Partnership
	02/28/2005
	ECCP consultant facilitated sessions 1 and 2 of the Freshstart Cessation program to 4 participants.
	SP
	BLA
	5
	2

	Ellis County Community Partnership
	02/28/2005
	ECCP sponsored the 3 cycle of Guiding Good Choices parent program. Eight families participated in the 5 week, 2 hr per week program with 88% attending at least 3 out of 5 sessions.
	SP
	BLA
	8
	10

	Ellis County Community Partnership
	02/28/2005
	ECCP's tutoring component through the Consortium of Tutoring Programs, as part of the community Youth Development study, sponsored 136 hours of tutoring impacting 36 youth.
	SP
	BLA
	36
	136
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(Wave 2) Media Campaign on benefits of clean indoor air  








Mayor proposal of ordinance for public places no smoking 
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