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This webinar is brought to you by the California Local 
School Wellness Policy (LSWP)  Collaborative.

The California Local School Wellness Policy (LSWP) 
Collaborative brings together over 20 state organizations  
committed to improving student wellness and academic
success.

For more information about the California LSWP 
Collaborative and to access resources, please visit our 

web  page at: TeamCaliforniaForHealthyKids.org/School-
Wellness

This institution is an equal opportunity provider.
Vision: “inspire school communities to take their wellness  policies from paper 

to practice”



Did You Know?



Do you currently serve on a district or school wellness 
policy  committee?

◦ Yes
◦ No



Describe the six steps to effectively build a school 
wellness  team.

Use the CDC’s Whole School, Whole Child, Whole  
Community model to identify critical audiences that 
get  your school wellness policy committee engaged.

Discuss strategies for keeping school wellness 
committees engaged.



Katia Ahmed, M.Ed, MS, RN
State Coordinator  
Actionforhealthykids.org



Game On supports America’s schools,  their staff, 
students, and families to  incorporate healthy food choices 

and  physical activity into their daily lives and  school 
environment, with the ultimate goal  of getting nationally 

recognized as a  health-promoting school

Tools for Schools
http://www.actionforhealthykids.org/tools-for-schools

http://www.actionforhealthykids.org/tools-for-schools


 Help students learn about and 
practice the  habits of sound 
nutrition and physical activity

 Provide schools with a framework 
and access  to tools to integrate 
health concepts and  activities 
throughout the school year



 Engage educators, school staff, 
families and  community 
members in helping students eat  
better and move more

 Support long-term school wellness 
policies by  promoting sound 
nutrition and physical activity  
throughout the school campus



Implementation time and strategies vary to meet school  
needs and resources.
 Use Game On activities:
◦ When just starting a school wellness program
◦ To enhance long-standing school wellness programs
◦ Daily with announcements or brain breaks
◦ One or more times per week
◦ As part of a month-long project
◦ Before, during, after school, at home and for special

events
◦ By teacher, by grade or by school-wide participation
◦ By selecting activities that best meet school goals and

capacity
◦ Indoors or outdoors depending on available facilities



 Navigate to Action for Healthy Kids website -
www.actionforhealthykids.org
 Click on the Tools for Schools tab

http://www.actionforhealthykids.org/tools-for-schools


 Click on the Game On program



 Navigate through the steps on Game On



 Or, simply click on a room for instant activity ideas!





Step 1: Gather Your 
Team—Identify volunteers  
from school staff to parents 
to community  members to 
serve on the team.



Step 2: Assess & Track 
Progress—Assess the  
health of the school 
environment using the 
School  Health Index to 
identify areas of needed  
improvement.



Step 3: Create & 
Implement an Action Plan 
—A clear  action plan will 
serve as a road map for the  
wellness team and outline 
priorities and goals.



Step 4: Find Activities—
Use the Game On school
blueprint to identify
activities and resources
that line up with school
needs.



Step 5: Engage Families 
& Community—Partner  
with parents, volunteers 
and community  
organizations on school 
wellness initiatives to  
promote consistent 
messages and ensure  
sustainability.



Step 6: Receive 
Recognition—Apply for 
recognition  through the 
Healthier US School 
Challenge:  Smarter 
Lunchrooms initiative.



“There is no limit to what we can  achieve when 
we combine with the  right people. Together we 
can really  make a difference in the health of our  
nation’s children.”

Dr. David Satcher, MD, PhD
16th U.S. Surgeon General, Action for Healthy Kids 
Founding Chair



 Identifying health concerns

 Developing a vision and goals

 Leading projects or programs 
that promote  health

 Raising funds to support
programs



 Measuring the impact of
programs

 Promoting and celebrating 
successful health  initiatives

 Developing resources 
to help others  replicate 
their success



Who should be on your School Wellness Team?

◦ Teachers/Administrators
◦ Parents
◦ Students
◦ Community Members
◦ All of the above



 Invite teachers, school staff, 
parents  and community
members.

 Include key players/influencers 
in the  school.

 Invite student input and
participation



Parents have a lot of
power to ensure your
team’s efforts are
successful.

Include parents as 
leaders and  decision 
makers on your team.



 Have you send any school wellness needs assessment 
tools?
◦ Yes
◦ No



 Develop relationships with key
staff.

 Determine your school’s 
strengths  and weaknesses.

 Define goals that suit your 
school’s  needs.



 Justify your decision to make
changes

 Document starting points 
to show  progress over
time.



Assess & Track Progress with the

School Health Index

“The only man who behaves rationally is my tailor; 
he takes my  measurements anew every time he 
sees me, while all the rest go on with their old 
measurements and expect me to fit them.”

– George Bernard Shaw  Playwright and Winner of the 
Nobel Prize in Literature, 1925







 Team camaraderie
 Group brainstorming
 Clear communication
 Timeline



Select a room on 
the  school 

blueprint to find  
nutrition and 

physical  activity 
challenges for  
every aspect of 

the  school
building



AFHK Tip Sheets
 Healthy School Snacks
 Healthy Celebrations
 Healthy Rewards

Step 4: Find Activities
http://www.actionforhealt
hykids.org/game-on/find-

challenges

 Healthy & Active Parties
 Healthy Fundraising
 Healthy & Active Non-

Food  Rewards
 Offer Healthy Snacks
 Family Fun Days
 Host a Taste Test
 Health & Wellness Fair

http://www.actionforhealthykids.org/game-on/find-challenges


AFHK Tip Sheets
• Nutrition Promotion
• Food Sales
• Healthy Food Ideas
Step 4: Find Activities
http://www.actionforhealthy
kids.org/game-on/find-
challenges

 School Garden
 School Breakfast Programs
◦ Breakfast in the 

Classroom, Second 
Chance  

◦ Breakfast, Grab n Go
Breakfast

 Farm-to-School
 Nutrition Education
 Nutrition Promotion
 Morning Eat Better
Announcements
 Smart Snacks Standards

http://www.actionforhealthykids.org/game-on/find-challenges


 Value of volunteers
◦ Bring enhanced/expert knowledge  base, 
valuable resources & skills
◦ New perspective & energy
◦ Lasting impact and contribution
◦ Free help & support

“Volunteers are partners working 
together for improving  America's future.”

-Richard Daley



 Motivation of volunteers
◦ Personal benefits to volunteering
◦ Relational/social & availability
◦ Vested interest in the organization/

cause

“Volunteers are partners working 
together for improving  America's future.”

-Richard Daley



 Volunteer Success
◦ Recruit & involve key  
stakeholder groups
◦ Parents
◦ School/ Community
◦ Local organizations/ professionals

“Alone we can do so little, together we 
can do so much” –Helen Keller”



 Game On activities 
include ideas  on how 
to involve volunteers

“Alone we can do so little, together we 
can do so much” –Helen Keller”



 Fulfill the need
• Ability to do more with limited  
resources

• Mindful of volunteer time
• Assure the task is appropriate
• Volunteer is valued
• Communication is key

“Alone we can do so little, together we 
can do so much” –Helen Keller”





 Local business

 Universities and other 
institutions  of higher education

 National and local volunteer 
organizations



 Family resource centers and social service
agencies

 Hospitals and other health partners

 Parks and recreation departments

 Faith-based organizations and institutions



 Family resource centers and social service agencies

 Hospitals and other health partners

 Parks and recreation departments

 Faith-based organizations and institutions

HealthierUS School Challenge: Smarter Lunchrooms 
Application
http://healthymeals.nal.usda.gov/hsmrs/HUSSC/

http://healthymeals.nal.usda.gov/hsmrs/HUSSC/




Ashley Rosales, RDN
Program Manager, 
Community Health Dairy 
Council of California  
healthyEating.org



Engaging stakeholders 
in the development, 
update and  periodic 
review of local school 
wellness policies is
required.



 What are the benefits?

◦ Ensures coordination across the school environment and 
throughout the community.

◦ Transparency and inclusion are important aspects of the 
implementation process.

◦ Necessary to develop comprehensive policies.
◦ Parents spend the most time with their children and best 

understand their children’s  food habits and choices.



 Engaging the right stakeholders is essential for 
successful  implementation.

◦ Distinguish ‘who’ is responsible for ‘what’
◦ Brings in unique skills & diverse perspectives
◦ Collective support to keep going forward!
◦ Fills in potential gaps



Have you encountered any barriers to engaging  
stakeholders in your wellness policy committee?

◦ Yes
◦ No



 If you indicated yes, what barriers have you  
encountered?

Please share in the chat box.



 Who are important stakeholders?
◦ Parents
◦ Students
◦ Representatives of the SFA
◦ Teachers of physical education
◦ School health professionals
◦ PTA/ PTO members
◦ Community based organizations/ partners
◦ School board
◦ School admin
◦ Local health dept.
◦ General public



 What other important members of your wellness  
policy team have we not yet discussed?

Please share in the chat box.







MaryAnn Mills
Smarter Lunchrooms 
Movement Program Manager  
UC CalFresh Nutrition 
Education Program



1. Find out if any wellness-oriented groups already exist.
2. If there isn't an existing health team, start your own.
3. Understand your school wellness policy.
4. Develop an "elevator pitch".
5. Get the principal's approval.
6. Invite school staff, parents and community members to 

join  the team.

Action for Healthy Kids – Gather Your Team
http://www.actionforhealthykids.org/game-on/gather-your-
team

http://www.actionforhealthykids.org/game-on/gather-your-team


 Which community and school  members do you 
think should  be included in School Wellness  
Policy?

Please share in the chat box.



 Represent the diversity of your  community

 Understand the culture

 Influence change

 Demonstrate commitment

Action for Healthy Kids – Gather Your Team

http://www.actionforhealthykids.org/game-on/gather-your-
team

http://www.actionforhealthykids.org/game-on/gather-your-team


 What specific barriers have you encountered in 
recruiting  stakeholders to join your school 
wellness team?

Please share in the chat box.



 Identify priorities
 Develop an “elevator pitch”
 Make it personal
 Send a letter
 Use data, statistics, and visuals
 Share best practices and success

stories
 Connect policy to whole school



Which stakeholder do you think is the most 
difficult to engage?

◦ Administrators
◦ Teachers
◦ Parents
◦ Students
◦ Food Service
◦ Other (type in the chat box)



Survey by Field Research Corporation on behalf of 
Kaiser Permanente

9 out of 10 parents say 
K-12 schools should  

play a role in reducing obesity in their  
community



1. Create a welcomingenvironment.
2. Educate and inform parents about school 

wellness issues and opportunities.
3. Build trust and share responsibility with parents to 

take action.

For more resources to engage parents, check out Parents for 
Healthy Kids:  http://www.actionforhealthykids.org/game-
on/engage-families-a-communities

http://www.actionforhealthykids.org/game-on/engage-families-a-communities


 Academic performance
◦ Class grades
◦ Standardized tests
◦ Graduation rates

 Education behavior
◦ Attendance
◦ Drop out rates
◦ Behavioral problems at

school

 Students’ cognitive skills 
and attitudes
◦ Concentration
◦ Memory
◦ Mood
Health Academic Achievement
http://www.cdc.gov/healthyyou
th/health_and_academics/pdf/
health-academic-
achievement.pdf

http://www.cdc.gov/healthyyouth/health_and_academics/pdf/health-academic-achievement.pdf


 Shared Vision and Mission

 Consistent Decision Making

 Defined Roles

 Effective Meetings

 Celebrations of Success





1. Plan meetings at convenient times for all committee  
members.

2. Create a warm and welcoming environment.
3. Offer opportunities for conversation and interaction.
4. Follow a focused agenda, and limit side topics.
5. Accomplish as much as possible with emails and phone  calls.
6. Consider forming subcommittees to work on different  

projects or focus areas.

Action for Healthy Kids – Gather your Team
http://www.actionforhealthykids.org/game-on/gather-your-team

http://www.actionforhealthykids.org/game-on/gather-your-team


 Link policy to additional opportunities for
success:

◦ Local Control Accountability Plan

◦ Smarter Lunchrooms Movement

◦ Healthier US School Challenge

◦ Nutrition Education

◦ Physical Activity





LSWP Webinars

 LSWP Basics” What You 
Need to Know to Put Your 
Wellness Policy in place

 Getting Your School 
Wellness Policy 
Committee Engaged 
and Moving  
Forward‐(to be
archived)

 Resources for Assessing the 
Quality of School Health 
Policies and Practices
 September 22, 216 from 

10:00a.m. to 11:15 a.m.

LSWP In‐person Workshops
Reactivating Your School 

Wellness Policy
 October/November 2016



Professional Standards Crediting Information for 
School Nutrition Programs - (choose from below)

 Administration (3000)
 3200 Program Management
 3230‐Healthy School Environment
 4100 Communications and Marketing
 4150 School and Community Communication
 Total Instructional Hours: 1

This is an equal opportunity provider.





Contact information

 Katia Ahmed M.Ed, MS, RN  
California State Coordinator 
Action for Healthy Kids
kahmed@actionforhealthykids
.org

 Chris Bilbrey, MS, RDN  
School Wellness Training Lead  
NEOP Branch
California Department  of 
Public Health
Christine.bilbrey@cdph.ca.gov

 Ashley Rosales, RDN
Program Manager, Community 
Health  Dairy Council of California
ARosales@DairyCouncilofCA.org

 MaryAnn Mills
Smarter Lunchrooms Movement 
Program Manager  UC CalFresh
Nutrition Education Program
mamills@ucdavis.edu

This institution is an equal 
opportunity provider.
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