
 Accelerated Action 
 Planning

Accomplish Great Things Together

- Do you have a distinct project that requires collaboration from several people?

- Do you have limited time to get your team together to complete this plan?

- Do you need a fast way for your team to get on the same page?

- Are you a little confused about where to begin?

If your answer is “YES” to the above questions, Accelerated Action Planning (AAP) 
process promises to provide you with all of the above and more. This 1/2 day training 
provides the process, templates, and tools to quickly organize a group or small team to 
develop a workable plan to accomplish a specific objective that has been already been 
approved in concept.  Participants learn to energize and align a team toward a common 
goal in the time it takes to have a regular staff meeting.  

 Attend and Learn to:    AAP is most useful for projects that are: 

 Implement an accelerated 8-step
action planning process

 Lead small group planning sessions
 Motivate a team to embrace a plan
 Produce a comprehensive high level

action plan in 2 hours
 Use the ToP AAP template tools to

support continued project planning

 Decided– There’s already consensus that this
project or event should happen

 Do Able - Tangible project or event. Possible to
do given timeframe and resources.

 Defined – There is a basic understanding of
what needs to be done and the desired results.

 Discrete - Separate and distinct.

2018 Dates & Locations: Who Should Attend? 

February  

13 - Fresno 

14 - Stockton 

21 - Riverside 

March 

 7 -  San Luis Obispo 

13 - Mountain View 

21- Redding

27 - Los Angeles

 SNAP-Ed local leaders, program managers and
team leaders

 Those who need to work with or lead small
groups to create effective organization plans

 Facilitators and consultants

Click here to register at the CA SNAP-Ed Training & Events Calendar 

9:30am - 3:30pm 
all locations

https://www.myctb.org/wst/casnap-ed/training/Pages/default.aspx
https://www.myctb.org/wst/casnap-ed/training/Pages/default.aspx



